
 

Minutes of February 28 Council meeting 

 
Call to order. President Sharon Hammond convened the meeting at 7:00 a.m. 
Meeting attendees included: President Hammond, Pastor Debra Samuelson, Mary 
Quello, Ty Tallakson, Bill McCabe, Joetta Fontaine, Erienne Andvik, and Kevin Kelley.  

 
Opening Prayer. After a short prayer, Pastor Samuelson led the group in another 
devotion based on the book of Acts. We discussed what it means to be a Christian 
witness, both inside and outside the walls of our church, and how important it is to 
pass those habits and attitudes along to our children.   

 
Secretary Report. The minutes to our February 14 council meeting were approved 
by email and are now published.  We reviewed draft minutes of the February 23 
congregational meeting and some additions were suggested.   
 
Treasurer Report. Bill McCabe reviewed for us the 2014 Budget, the current 
balance sheet as of January 31, and the monthly and YTD income statement. 
Lutheran Church of the Good Shepherd is currently $126K ahead of budget, 
primarily due to members who pre-pay their entire 2014 pledge at the beginning of 
the year.  The 2014 operating budget totals $979K. 

Building Project/Capital Appeal. The bulk of the meeting was spent discussing the 
specifics of the Capital Appeal. The wording of the resolution that was accepted by the 
congregation:  
 
“Do you, the congregation, approve the formation of a Capital Appeal Committee to raise 
funds for a future building project the specifics of which will be presented for a 
congregational vote in JUNE/JULY 2014?” 

This council will provide the appeal committee with a statement of the scope and goals of 
the capital appeal, as soon as possible.  

 The estimated cost of all four major building project components (entrance, 
worship space, courtyard, and mission) is around $7-8M. While phasing the 
project over time, or simply cutting out the courtyard component, was 
discussed, we concluded that it would be difficult to achieve the desired goals 
of the new entrance and reconfigured worship space without also covering 
the courtyard. So dividing or cutting components will be difficult. Ty 
Tallakson will follow up with our architects to try to obtain a more precise 
cost breakdown, to assist our deliberations.   

 Our current assessment of the congregation’s “comfort level” for cost is about 
$3.5-4M, primarily due to a reluctance to take on significant mortgage debt. 



Our task, as Pastor Samuelson puts it, is to move forward boldly, but not 
foolishly. We are a growing congregation, with 83 new members in the past 3 
½ years, so some confidence is warranted. We agreed to make council 
members available between Sunday services, to answer questions and take 
input from congregation members during this period of deliberation. 

 
Other Business. President Hammond reminded us about the logistics around 
tomorrow’s parish council "field trip" to Eagle Brook Church in Lino lakes, followed 
by a potluck dinner at her home.  

The meeting adjourned at 8:52 AM. 
 
Next meeting: The next meeting will be on Friday, March 21, 2014, at 7:00 AM. As 
reported earlier, our standing meeting shall be on the third Friday of each month. 
 


