
 

Minutes of March 21 Council meeting 

 
Call to order. The meeting was convened at 7:00 a.m. Attendees included President 
Sharon Hammond, Pastor Debra Samuelson, Mary Quello, Bill McCabe, Joetta 
Fontaine, Erienne Andvik, and Kevin Kelley.  
 
Devotion, Opening Prayer. Pastor Samuelson led the group in a devotion based on 
the book of Acts, and how it links back to various stories from the Old Testament, 
with respect to the casting of lots. Rather than describing a series of unrelated 
events, the New Testament describes how the prophesies of Old Testament are 
fulfilled. 
  
Vote to Approve Capital Appeal Committee: Our first order of business was to 
approve the Capital Appeal Committee’s leadership team: Barb Thomson, Steve 
Nordness, John Huepenbecker, Dave Senness, Meghan Ludvigson, Laura Opsahl, Ty 
Tallakson, Sharon Hammond, and Pastor Deb Samuelson.  The council approved the 
slate of candidates unanimously.  
 
Secretary Report. The minutes to our February 28 council meeting have been 
approved with some slight clarifications from Sharon Hammond, and are ready to 
be published.  
 
Treasurer Report. Bill McCabe reviewed the financial position of Lutheran Church 
of the Good Shepherd. While February expenses exceeded February revenue, the 
church is in the black for CY 2014 overall, and March’s position is expected to be 
better. Work continues with an outside accounting firm to complete a 2013 financial 
statement. In response to questions, Treasurer McCabe explained how church 
property is currently valued on a cost basis, and that LCOGS does cash-based 
accounting. If the church chooses to borrow money for Building Our Path, it would 
be based on the congregation’s ability to pay, and not on the collateral value of 
church property. 
 
Senior Pastor Report: Pastor Samuelson reported that Annela Rova has been hired 
for 20 hours/week to write our church newsletters, bulletin inserts, and social 
media postings.  It is a temporary position, that could become permanent following 
a 3-month probationary period. Pastoral intern Matt Fleming will end his time with 
us in June as planned. We expect to hire another and 8 candidates, most of them 3rd-
year students, have already been interviewed. In response to a question about the 
affordability of pastoral interns, Pastor Samuelson reported that we receive a good 
value from the approximately $20,000/year expense. Pastor Samuelson also 
reported that the newly instituted “live streaming” of Wednesday evening Lenten 
services to other sites (7500 York Ave S.) has been successful. Wednesday soup 
supper attendance is also up. 



New Business: The council agreed to write “thank you” notes to volunteers who 
have given of their time to enhance our church life: worship team leaders, soup 
supper workers, contributors of drawings and written devotions, and others. We’ll 
each write a few cards to show appreciation to individuals, on behalf of the whole 
council. 
 
The feasibility of service/therapy dogs in worship was discussed. Such animals are 
clearly working dogs and not merely pets, and can be expected to be well-behaved 
and non-disruptive. We’ll need to consider the needs of congregants with allergies, 
perhaps by segregating the animals to a particular area, or a particular Sunday 
service. 
 
Building Project/Capital Appeal. Numerous meeting have already been held. Our 
challenge is to develop enough detail and structure on planned improvements to 
inspire a successful capital campaign, while also allowing the success of the 
campaign to inform the final scope of improvements that are made. Our planning 
framework at this point is that approximately $1M will come from currently held 
reserves, about $2M will be raised in the appeal, and perhaps $500K-$1M will be 
borrowed to complete the project, with the latter paid off with a future appeal. Work 
continues with our architects to find a way for the essential improvements to fit 
within the approximate $3.5M budget. Sharon Hammond shared some of the most 
recent discussions on what we might do to avoid expensive exterior wall 
reconstruction and use the current sanctuary footprint more economically. 
The meeting adjourned at 8:45 a.m. 
 
Next meeting: The next meeting will be on Friday, April 18, 2014, at 7:00 a.m., as 
we’re meeting on the third Friday of each month. 
 


