
 
 

Minutes of August 21 LCGS Council meeting 

 
Call to order. The August 21 council meeting convened at 7:03 a.m. with an opening 
prayer. All council members were present: President Ty Tallakson, V.P. Cathy 
Roinas, Treasurer Joetta Fontaine, Charlie Hartwell, Erienne Nelson, Pastor Deb 
Samuelson, Kevin Kelley, and Amanda Sykora. 
 
Treasurer Report. Joetta Fontaine presented the July 2015 income vs. budget 
statement and balance sheet, and recapped the August 2 Finance Committee 
meeting for the council. Net income is down, with offerings running about $10K 
behind budget. To some extent this is expected during summer months.  
 
The Vanguard account was redistributed to fixed income accounts and equity 
accounts in order to implement the endowment investment policy, with the balance 
put in the Tradition Capital checking which is getting a better rate of return than the 
Vanguard account was receiving.  The endowment funds are now segregated from 
other investments and are invested consistent with the policy.  Equity markets 
represent a more volatile risk than fixed income but offer a greater opportunity of 
higher returns over the long term which will support our endowment spending 
policy. 
 
There was some discussion about using cash on hand versus loan dollars for 
payments to Anderson (our general contactor). The Finance Committee prefers the 
former, so as to minimize interest payments. But in any case, as Ty Tallakson points 
out, all disbursements will unfold in the course of just a few months, through 
January 2016. This month, a $100K gift for Building Our Path was received from the 
Good Shepherd Foundation.   
 
Joetta has proposed a minor change to the LCGS Constitution (clause C13.03) 
regarding Finance Committee membership, in order to permit an outgoing treasurer 
to continue serving on the committee. It is felt that this will help provide needed 
continuity, as we change treasurers every year. This was continued to next month’s 
council meeting, when we’ll put the proposal to a council vote. 
 
Senior Pastor Report. Pastor Samuelson reports that our new pastoral intern Elise 
Tweten has been awarded a Biblical Literacy grant and will be using it to write and 
prepare a new Bible study program. Later she’ll need to assemble an ad-hoc group 
to review her material. A planned hire to the custodial staff has fallen through, but 
our director of performing arts Tor Johnson has volunteered to take on some part 
time duties. Mixing salaried and hourly duties, with proper accounting, is proper 
and not counter to Minnesota employment laws. 
 



Pastor Samuelson did not receive the sabbatical grant (discussed in the April and 
May 2015 minutes). This means the sabbatical will not be able to include the trip to 
Scotland or the class at UC-Berkeley. The sabbatical committee will meet again and 
re-plan the activities in light of the new development. 
 
Vision and Mission. While a separate committee has been meeting on this, scoping 
LCGS Vision and Mission falls under the auspicies of council, so we reviewed the 
work thus far. The Church Assessment Tool (CAT) survey indicates that all surveyed 
groups (broken down by age and by participation) feel that attracting and serving 
families with children and youth should be our highest priority, followed by 
reaching and incorporating more new members generally. While we don’t want to 
set a numerical goal here, council agrees that these are top priorities and that some 
kind of metric should be devised to measure our progress in this direction. Council 
was invited to continue discussing this by email in the weeks to come. Our goal is to 
have 3 or 4 basic initiatives ready to present to the congregation at next January’s 
annual meeting, or even better, in time for the 2016 appeal. 
 
Building Update: Ty Tallakson reported the progress and status of the Building Our 
Path construction project, and after we adjourned, led council members on a very 
interesting hard hat tour of the construction area. Among the positive 
developments: our new sign is in place on France Avenue. The most notable 
challenge this month has been the delayed delivery of the new chiller, now 5 weeks 
late and holding up other work in the HVAC area. (Note: chiller was delivered on 24 
August.) A second leak of rain into the building is not covered by insurance, though 
Anderson has agreed to replace some carpeting.  
 
We discussed an urgently needed improvement outside the scope of the project: the 
long-needed resurfacing of the south parking lot, expected to cost $60K-$70K, 
including about $1800 in civil engineering fees to assess proper grading. The work 
should be done this autumn; moreover, we need to place our order before asphalt 
plants close in late October. Unfortunately, the Good Shepherd Foundation cannot 
help on this, though they are helping tremendously with the current project. It is 
possible that there will be some leftover funds from Building Our Path. But certainly 
some fundraising will be needed. Council discussed how this might be approached, 
given all the appeals we’ve made lately to the congregation. We unanimously 
approved a motion to continue investigating funding sources for parking lot 
resurfacing. 
 
The meeting adjourned at 8:30 a.m. with our closing prayer, and was followed by 
the one hour tour of the construction site mentioned above. 
 
Next meeting: The next council meeting will be held on Friday, September 18, from 
7:00-8:30 a.m.   
 


