
 
 

Minutes of November 20 LCGS Council meeting 

 
Call to order. Our November 20 Good Shepherd council meeting convened at 7:04 
a.m. with our customary opening prayer. Council members present included: 
President Ty Tallakson, Treasurer Joetta Fontaine, Erienne Nelson, Pastor Deb 
Samuelson, Kevin Kelley, Amanda Sykora, and Cathy Roinas. Charlie Hartwell was 
absent and excused. 
 
Secretary Report: Minutes for the October 16 meeting were approved after email 
review and can be found at the Council section of the LCGS website: 
http://www.goodshepherdmpls.org/church-council/.  
 
Treasurer Report. Joetta Fontaine presented the October 2015 income vs. budget 
statement and balance sheet. Offerings continue to lag the budgeted levels and are 
off by about $50K YTD vs. 2014. We are also over budget on 2015 expenses. We’ll 
have challenges ahead in meeting regular operational expenses in 2016. However, 
the capital project remains on budget: about $1.2M in “Building Our Path” campaign 
proceeds and available mortgage funds remain to complete the project. If necessary, 
more can be borrowed should cash flow from pledges lag the construction “draw” 
schedule. 
 
Explaining some line items, Joetta pointed out that a gift of $100K arrived earlier 
than planned from the Good Shepherd Foundation; that $8742 for women’s’ 
ministries was being redirected into maintenance for the Good Shepherd bus, which 
is nearing the end of its expected useful life. 
 
Building Update: Ty Tallakson briefed us on the progress of the capital project, 
which is on track to be substantially completed by the grand rededication 
celebration on December 13. Some obstacles have come up: for example, the custom 
woodworking company that was subcontracted by Anderson for cabinetry, coat 
nook, radiator covers, etc. was unable to complete much of their work due to an 
illness. Other contractors will complete the work, and we may notice some custom 
woodwork arrives later than December 13. The four 1200 lb. sanctuary “lattice” 
doors are being prepared by a different contractor, St. Paul Fabricators, and at least 
the first two will be in place for the rededication. They will incorporate the stained 
glass windows that once lined the wall the lattice doors are replacing. 
 
In related news, a 2” thick basecourse for the parking lot has now been installed by 
Bituminous Roadways, Inc. The final bituminous surfacing will take place next 
spring, and the time that elapses between the two applications should improve the 
durability and lifetime of the final pavement. 

http://www.goodshepherdmpls.org/church-council/


Senior Pastor Report. Pastor Samuelson gave us a preview of the worship and non-
worship components of our upcoming December 13 celebration, which are coming 
together beautifully. Pastor Jacobsen has re-translated Psalm 136 and Ralph 
Johnson will set it to music. We’ll have choirs at both services, tours will be held, 
plans and pictures will be on display, commemorative bookmarks will be 
distributed, and cake will be served. 
 
Pastor Samuelson also gave us her customary staff update, which this month 
featured special praise for Director of Youth and Family Ministry Mark Halvorson, 
for our new pastoral intern Elise Tweten, and other staff. Mark is showing great 
leadership not only with youth programs but also in reaching across generations 
and in planning and leading events. Our high school youth group membership is 
growing in numbers. Elise is active in training and coaching youth in our church for 
assisting in ministries. (Clearly, our youth are not only “the future” of Good 
Shepherd…they are Good Shepherd right now, today!) Pastor Deb also described 
some of the measures that are being taken to ensure continuity of ministries and 
programming even as individuals come and go, in the course of their careers. 
 
Candidates for 2016 church council positions have been identified and a fine group 
is expected to succeed this council after our final meeting in January. 
  
Finally, Pastor Samuelson previewed the upcoming appeal, which as reported last 
month is expected to include an “every home” visit in February 2016, and a query to 
find out the congregation’s reaction to our vision and mission, as well as the usual 
stewardship work. Tim Johnson continues to lead the Stewardship team that seeks 
to grow our giving base. A book this group has been working with is called “Ask, 
Thank, Tell”, and today in council we had a discussion about thanking, how we like 
to be thanked, and what is a meaningful way to thank others. 
 
Our November council meeting adjourned at 8:20 a.m. with a closing prayer. Ty 
Tallakson then led council members on a thorough tour of the almost-completed 
construction project, which lasted about an hour.  
 
Next meeting: The next council meeting will be held on Friday, December 18, from 
7:00-8:30 a.m.  Among the topics of discussion are planning for the upcoming 
annual meeting in late January, as we may need two council meetings to properly do 
this preparation. 
 


