
 

Minutes of February 20 Council meeting 

 
Call to order. The first meeting of the 2015 Good Shepherd Church Council was 
convened at 7:05 a.m. with our opening prayer. In attendance were President Ty 
Tallakson, V.P. and President-elect Cathy Roinas, Treasurer Joetta Fontaine, 
Treasurer-elect Amanda Sykora, Pastor Deb Samuelson, incoming at-large member 
Charlie Hartwell, and Secretary Kevin Kelley. Continuing at-large member Erinne 
Nelson was absent and excused. 
 
This first meeting of the new council began with welcomes from President Tallakson 
and Pastor Samuelson, self-introductions and orientation. We’ll follow Robert’s 
Rules or Order to conduct meetings. Handouts will usually be distributed 
electronically, but those who want paper copies will be accommodated.  
 
Building Update: President Ty Tallakson, who also serves as Good Shepherd’s 
“owner’s representative” on the capital building project, provided an update on the 
upcoming construction. The final materials and construction bids came back 
approximately $100K under budget, following a careful and cautious approach to 
scoping the work. Additionally, the Good Shepherd foundation has offered a 
significant gift to the project. These two developments will allow us to explore 
bringing back items, for example the $500K “catwalk”, cut in the earlier rounds of 
budget planning. An additional congregational meeting will be held just after Easter 
to approve the mortgage loan component of the project funding. Our lenders have 
approved a loan up to $1.6M, though we’ll be borrowing a much smaller sum. 
 
Construction will begin by mid-April, and will run until almost Christmas. Services 
will move downstairs into Fellowship Hall, and construction barriers will be raised 
around the south entrance, though we expect to have continued use of at least a 
portion of the parking lot. Our pews will be repurposed by their new owner, who 
will use them for seating in a wedding chapel in Hastings. 
 
Senior Pastor Report. Pastor Samuelson walked us through roles and 
responsibilities, including specific duties of officers, and general duties of all council 
members. She encouraged healthy debate within our meetings, followed by a unified 
front to the congregation, in support of any votes or actions taken.  We spent a half 
hour reviewing key information from the Good Shepherd Constitution and Bylaws, 
and from the 2014 Annual report, in order to familiarize ourselves with the overall 
structure and organization of the church. Please see the appendices below for 
summary information.  
 
Although we did not review during the meeting, all members also received the LCGS 
Personnel manual, policy on protection of children and vulnerable adults, policies 



on fundraising, use of church facilities, and rules governing the operation of the 
church bus. 
 
New business. Pastor Samuelson led discussion on LCGS sabbatical policy, as she 
has reached the time-in-service eligibility for one. She plans a time of study, 
renewal, and reflection, and shared some of her tentative plans. Although it’s not 
required by bylaws, Pastor Samuelson requested a vote of council next month to 
approve the sabbatical.  
 
Treasurer’s Report. Joetta Fontaine shared actuals vs. budget for January 2015; net 
income is about $14K ahead of budget at this point. She shared our endowment 
spending policy, which is to disburse 4.25% of endowment funds each year in 
expectation that that would be the approximate earnings of the endowment 
principal.  
 
The meeting adjourned at 8:35 a.m. with a closing prayer. 
 
Next meeting: The next council meeting will be held on Friday, March 20, from 
7:00-8:30 AM. We expect to hold to past custom and meet on every third Friday 
morning through next January. 
 
  



Appendix A: Outline of Good Shepherd’s Constitution.  
 
All council members should read the document once through, with special care to 
understand chapters 11-13. This is just provided as an outline: 
 
Chap 1-2: Name, Incorporation in Minnesota, confession of faith, acceptance of  

Augsburg confession. 
3-4:  Nature of Church, Statement of Purpose, Mission Statement: “Thoughtful  

Faith, Passionate Action, Grace for the Journey” (2007) 
5:  Powers of Congregation, e.g. call pastor, approve budget, buy/sell property,  

Leave ELCA. 
6-7:  ELCA Affiliation, ownership of real property 
8:  Membership eligibility, voting, inactive status, etc. 
9:  Pastors. 2/3 vote to make a call, duties of pastor, handling incapacity or  

misconduct in a pastor, financial obligation, calls of associate pastor relative  
to senior pastor. 

10:  Congregational meeting: timing of meeting, quorum rules (5% is quorum),  
adherence to Robert’s Rules of Order 

11:  Officers. Election of president, VP, treasurer, secretary, duties, filling of  
vacancies. 

12:  Congregation Council. Nomination, election, staggered terms of  
members-at-large, oversight duties, financial powers and duties,  
meeting frequency, quorum rules, reporting requirements. 

13:  Ministry Board, Ministry Teams, and Congregation Committees. Charter,  
organization, membership requirements and quotas, duties, terms of office, 
election of members. 

14:  Organizations within the congregation 
15:  Discipline of members and Adjudication. Duties of council and  

members with respect to censure, suspension, or exclusion of members  
for misconduct, due process rules. 

16:  Bylaws: adoption process, may not conflict with constitution. 
17:  Amendments: process for amending this document, must be ratified by 2/3  

of members 
18:  Continuing resolutions, must be voted on by 2/3 of council. 
19: Indemnification. LCGS is permitted to indemnify members or officers. 
 
 
  



Appendix B: Summary of Lutheran Church of the Good Shepherd Ministry Teams 
 
The Ministry Board comprises five distinct standing ministry teams, as follows: 
 

1. The Mission team works locally (e.g. Camden promise Food Shelf, Families 
Moving Forward, Ebenezer) and globally (e.g. Nuestro Salvador, ELCA 
ministries) to spread the good news. Many ministries are supported by 
benevolence funds. 

2. The Lifelong Learning team sponsors Lifelines, Confirmation classes, the 
Coffee and Conversation series, Bible study groups, VBS and the Sunday 
school program. 

3. The Welcome/Hospitality team works both “out front” and behind the 
scenes with gardening, bus drivers, running the Sacred Grounds coffee shop, 
maintaining our website. The Golden Shepherds, new member classes, and 
magazine are part of this ministry. 

a. The Congregational care subteam is the part of Welcome and 
Hospitality that includes prayer chains, gift-giving ministries, prayer 
shawls, caller/visitor ministry. 

4. The Worship team guides the worship experience through the church 
seasons, including visual and performing arts, music, service teams, altar 
guild, etc. 

5. The Stewardship team guides giving and stewardship with this year’s focus 
on “Living, Giving, Thriving”. This ministry includes the Green Team, focusing 
on composting and recycling. 
 


