
 
 

Minutes of December 18 LCGS Council meeting 

 
Before this advent meeting of the Good Shepherd church council commenced, 
Director of Youth and Family Ministry Mark Halvorson showed us his 3-minute 
slideshow of the construction project, curated from thousands of photographs that 
Rick Riddle made during the project’s timeline. Watch it on the LCGS Facebook page 
or on Vimeo: https://vimeo.com/149339883  
 
Call to order. Our December 18 Good Shepherd council meeting convened at 7:15 
a.m. with our customary opening prayer. Council members present included: 
President Ty Tallakson, Treasurer Joetta Fontaine, Erienne Nelson, Pastor Deb 
Samuelson, Kevin Kelley, Cathy Roinas, and Charlie Hartwell. Amanda Sykora was 
absent and excused. 
 
Treasurer Report. Joetta Fontaine distributed the November 2015 income vs. 
budget statement and balance sheets, but the bulk of her report this morning 
concerned our proposed 2016 budget, which has been roughed out with assistance 
from Laura Stein and Treasurer-elect Amanda Sykora. It is not yet in final form, but 
will be refined based on council’s inputs and those of the Finance committee. 
 
Our expenses in 2016 include regular operating expenses, plus the first $66K of 
mortgage payments for the capital project, and the cost of a much-delayed new roof. 
In addition, the cost of staff benefits is going up. Although 2015 offerings did not 
keep pace with budgeted levels --the current gap is $134K-- the 2016 offerings 
budget needs to rise by about 12%, or $110K, above that 2015 level in order to meet 
projected expenses. On the bright side, most 2016 pledges did increase over 2015 
levels. Pledges account for roughly half of envelope offerings. 
  
Council discussed how the 2015 financials and the 2016 budget should be presented 
to the congregation. The situation is concerning yet not dire. We are just completing 
an ambitious building project, and good work is being done on Vision and mission as 
well as Stewardship fronts that should come to fruition in the coming years. 
 
Building Update: Ty Tallakson gave his customary briefing on the nearly-
completed construction project. A seventh draw has been paid out, with just one 
more to go, and the project remains on budget. A “punch list” of work that is not yet 
conforming  to contract specifications, is being worked through prior final payment. 
One additional item that required replacement during construction, was the vintage 
1994 Simplex fire alarm panel, which became inoperable and was replaced by a new 
model at a cost of $20K. Ty hopes to pull that into the contingency budget and not 
have to do anything to change the construction loan.   
 

https://vimeo.com/149339883


Senior Pastor Report. Pastor Samuelson announced that during the Lenten season 
all members will be encouraged to make a four week commitment to Bible study 
groups. Various locations and time slots will be available. She also reported on the 
Advent Wednesdays series, “People of Peace”, and encouraged us to participate in 
the final one this coming Wednesday, featuring Catherine McKenzie of CBS News. 
 
Pastor Samuelson also shared the slate of new nominees to boards and councils. By 
unanimous vote, the council approved a motion accepting this slate of candidates, 
who will be announced next month to the congregation. The slate will be voted on at 
the upcoming Annual Meeting. Finally, with kind words of appreciation and 
gratitude, Pastor thanked the current council, assembled for its second-to-last 
meeting. 
 
Annual meeting preparation. We walked through the agenda for the annual 
meeting of the congregation, coming up on Sunday, January 31 at 11:50 AM. 
Reports from the various ministry areas are due on January 4, and already starting 
to come in to Laura Stein.  
 
The meeting will follow the general template of last year’s; the big difference is that 
the capital project is now behind us and won’t need as much discussion. A small 
luncheon will be provided. Ty and Cathy will announce the meeting on the two prior 
Sundays, we’ll have mailed announcements two weeks in advance, and three 
bulletin announcements as well. 
 
Some miscellaneous topics which we discussed but did not vote on: the feasibility of 
a third session of Tor Johnson’s popular summer theater camp, and whether we 
should post a sign inviting free will contributions at the new “Sacred grounds” coffee 
shop. Our Advent council meeting adjourned at 8:20 a.m. with a closing prayer.   
 
Next meeting: The last meeting of the 2015 church council will be held on Friday, 
January 15, 2016, from 7:00-8:30 a.m.  At that meeting we’ll have a final walk-
through of the Annual Meeting agenda for January 31.    
 
Minutes for past months can be found at the Council section of the LCGS website: 
http://www.goodshepherdmpls.org/church-council/ . 
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