
 

Minutes of April 18 Council meeting 

 
Call to order. The meeting was convened at 7:00 a.m. The full council was present: 
President Sharon Hammond, Pastor Debra Samuelson, Ty Tallakson, Mary Quello, 
Bill McCabe, Joetta Fontaine, Erienne Andvik, and Kevin Kelley.  
 
Handouts: Each member received a binder with the Constitution, Bylaws, and 
Continuing Resolutions of Lutheran Church of the Good Shepherd,  a copy of the 
2013 Annual Report, today’s Council meeting Agenda, “Following the Shepherd’s 
Call” brochure, three financial statements comprising: a) March 2014 and YTD 
income vs. budget statement, b) March 31 balance sheet, and c) a recent 
enumeration of all gift accounts and whether their funds are restricted-use.  
 
We also received copies of a Kodet Group letter regarding schematic design fees for 
Building Our Path, and for reference, AIA Form B101-2007: “Standard Form of 
Agreement between owner and Architect”, related to the Kodet work.  
  
Secretary Report. The minutes to our March 21 council meeting were approved 
with light edits, and were published to the lcogs.org website last month.  
 
Treasurer Report. Bill McCabe walked the council through the three financial 
reports listed above. While March was $13K under budget for offerings, we continue 
to be in the black for CY 2014 due to full-year pledge prepayments.  
 
The purpose and restrictions on all gift accounts held by LCOGS have been 
thoroughly reviewed by Rich Sykora and Laura Stein, with additional input from 
Treasurer McCabe and Pastor Samuelson. The amount available for Building 
Our Path construction costs has been determined to be approximately $543K of the 
$1.588M total gift account balances. Other funds are temporarily or permanently 
restricted for other purposes including approximately $500,000 from two recent 
bequests intended to support additional staff salaries for five years (2014 through 
2018). About $325K is permanently restricted endowment and $220K is restricted 
for specific purposes including organ improvements, music, arts, and education 
programming, and activities of groups such as the Golden Shepherds. 
 
Senior Pastor Report: Pastor Samuelson’s report was given over to new business, 
including some administrative and staffing consultation with council, and Building 
Our Path updates and discussion. 
 
 New Business: Several meetings have been held with Kodet Architectural group, in 
order to refine and scale the scope of the Building Our Path project to a targeted 
$2.6M construction budget. Chuck Liddy and Vic Perlbachs have been ably 
representing the congregation in these discussions. Council reviewed and approved 



a proposal to take the next step and engage Kodet Group for the “Schematic Design” 
phase of the project, at a cost of about $36,000, or 15% of the anticipated total 
architect’s fee of $237,250 plus reimbursables. The latter figure in turn represents a 
fixed fee of 9.1255 of construction costs. Later this week we’ll review and approve 
by email, the actual letter that goes back to Kodet to approve the $36,000 schematic 
design fee. 
 
The meeting adjourned at 8:37 a.m. 
 
Next meeting: The next meeting will be on Friday, May 16, 2014, at 7:00 a.m., the 
customary third Friday of the month. 
 


