
 
 

Minutes of July 17 LCGS Council meeting 

 
Call to order. The July 17 council meeting convened at 7:05 a.m. with an opening 
prayer. Members present were: President Ty Tallakson, V.P. Cathy Roinas, Treasurer 
Joetta Fontaine, Charlie Hartwell, Erienne Nelson, Kevin Kelley, and Pastor Deb 
Samuelson. Amanda Sykora was absent. 
 
Secretary Report. We reviewed one small change made late to the June 19 minutes. 
We did not find it necessary to re-approve the minutes. They had been reviewed and 
approved by email last month. 
 
Treasurer Report. Joetta Fontaine presented the June 2015 income vs. budget 
statement and balance sheet. She highlighted the timing and amount of the 
drawdowns to pay our general contractor, and noted that a recent $100K gift from 
the Good Shepherd Foundation was not yet reflected in the numbers. Council 
discussed possible reasons why envelope offerings are coming in behind budget 
(and behind last year’s pace). It seems likely that ongoing construction on the 
church plays some role in dampening both attendance and offerings. Messaging will 
go out to encourage members to keep up with their pledges during the summer 
months, and to consider auto debit payments.  
 
Looking beyond the Building Our Path capital project, the parking lot resurfacing 
and new roof loom as the largest building related expenses. We hope to do the 
parking lot as early as this year. Fortunately, some of the property committee’s wish 
list items will be taken care of as part of Building Our Path.  
 
Building Update: Ty Tallakson reported both good news and bad news on the 
building project: construction remains on schedule, and the structural steel 
framework on the addition has passed inspection, but the building took some minor 
water damage on Sunday. Rain water penetrated through construction openings and 
damaged ceiling tiles in Fellowship Hall. Quick response helped to limit damage. 
This is Anderson Companies’ responsibility; though Ty pointed out that a balance 
must be struck between protection and productivity…covering and uncovering 
openings every day takes time. 
 
Fixtures, Furniture, and Equipment (FFE) have been ordered for all Sunday school 
classrooms; these should all be ready to use by Rally Sunday, even though the larger 
project won’t be complete yet.  The sign for our France Avenue entrance is ready, 
but will not be installed until the fieldstone base is ready. Staff continues to be 
pleased with the construction crew’s consideration around scheduled building 
activities. 



Senior Pastor Report. Pastor Samuelson gave a review of staff and stewardship at 
Good Shepherd over the past few years, as the church has deployed a $500K gift to 
conduct a 5 year overhaul of our staff, particularly in the areas of youth and 
education. This has led to a tripling of our Sunday school enrollment, from 14 to 
over 40, and it continues to grow. Mark Halvorsen and Heather Johnson are now in 
place as a great team to serve our youth. Tor Johnson’s summer theater camps for 
children and youth are very successful and well-received by the wider community; 
council discussed ways in which that success might be built upon with invitations to 
join us during the Sunday school year. We hope to continue the success beyond the 
originally funded 5 years; to do this we’ll use the power of the “narrative budget” to 
help members understand the good things that are happening, and to provide 
resources to continue the work. A special supplement to our “Together” magazine 
will also be prepared to inform the congregation of the success so far. 
 
Communications specialist Annela Rova is leaving for a full time position elsewhere, 
and we’re also losing some part time custodial help, so we’re seeking a half time 
custodian and a part-time office position in communications now. 
 
In the stewardship area, our appeal committee has raised the idea of allowing 
members to sponsor a single piece of equipment or furniture, to allow them to feel 
more connected to where their money is going. The recent Kairos “CAT” survey 
essentially gives permission  for Good Shepherd to ask more of its members; a 
majority would like to help more, and be more connected to our mission.  
 
Vision and Mission Update: Cathy Roinas summarized recent discussions from the 
Vision and Mission team regarding strategic initiatives at Good Shepherd, and some 
ideas presented by Ron Hovland to that team. They are interested in ways that we 
can continue to invite the local community into Good Shepherd, after the building 
project is complete. Successful organizations give their members permission to try 
things and fail; fear of failure should not inhibit us from trying new ministry ideas. 
Our church should give people something easy to grab onto and understand, but 
also encompass a huge, audacious mission to change people’s lives both inside and 
outside the church walls.  We talked about how we invite people in; in a discussion 
about services at 7500 York, Charlie Hartwell noted that some folks will not join us 
unless they are specifically invited.  
 
The meeting adjourned at 8:29 a.m. with our closing prayer. 
 
Next meeting: The next council meeting will be held on Friday, August 21, from 
7:00-8:30 AM.   
 


