
Minutes of April 17 Council meeting 

 
Call to order. April’s council meeting convened at 6:56 with our opening prayer. All 
members were again present: President Ty Tallakson, Cathy Roinas, Joetta Fontaine, 
Amanda Sykora, Pastor Deb Samuelson, Charlie Hartwell, Kevin Kelley, and Erienne 
Nelson. 
 
Building Update: President Tallakson provided our monthly update on the capital 
project. The chiller replacement was taken out of the general contractor’s scope, and 
will be managed for us by Trane, as reported last month.  Upfront costs will be offset 
later by Pace program rebates, and by energy savings.  
 
Abatement work by Anderson is almost complete, and because of their extra care in 
dust and odor control, air quality measurements remain good and the project can 
proceed. After services on Sunday, April 19, hymnals will be packed away in boxes, 
all pews will be unfastened by volunteers, then taken away by their new owner, and 
the congregation will move downstairs to Fellowship Hall, until project completion 
in late November or early December.  
 
The Fellowship Hall refresh is well underway, with new carpet being installed this 
week. All worship functions will continue there through the summer, although due 
to the size of the elevator, we can only accommodate memorial services that do not 
involve caskets. 
 
Secretary’s Report. Secretary Kevin Kelley distributed hardcopies of the March 20 
minutes, which had previously been reviewed and approved by email. All recent 
minutes of this meeting are now posted to the council’s web page: 
 
http://www.goodshepherdmpls.org/church-council/  
 
Treasurer’s Report. Joetta Fontaine presented the March 2015 Balance Sheet and 
Income vs. Budget statement. Offerings are cumulatively about $20K behind budget. 
She explained which funds were drawn on to pay for the new France Avenue sign, 
and to cover some Fellowship Hall remodeling costs that came in before the pledged 
funds were available. An anonymous gift of stock, given in honor of the Golden 
Shepherds to cover remodeling costs, was sold in April, so it will be on next month’s 
statement.   
 
Senior Pastor Report. Pastor Samuelson gave a quick update on the status of her 
upcoming 4/4/16-7/10/16 sabbatical, discussed in more detail in last month’s 
minutes. Council received a grant application prepared by congregation members, in 
hopes of defraying the costs incurred. The application, due April 15, has been 
submitted. Congregation will be notified whether or not the proposal will be funded 
in late August.  
 

http://www.goodshepherdmpls.org/church-council/


Narrative Budget. The contract with Kairos was approved; with their help we’ll 
develop a “narrative budget” for Good Shepherd. Our first step will be asking all 
active members to complete an 84-question (20 minute) “Church Assessment Tool” 
survey, covering attitudes about mission and the church community.  It will be given 
over three weeks in May, with a hoped-for 75% response rate, and be overseen by a 
survey committee. They will hand off to a Stewardship work group, a Narrative 
Budget group, and a Vision and Mission group to continue developing our efforts in 
ministry around what we learn in the survey. Several council members are already 
involved in these work groups, and today Kevin Kelley joined Stewardship, Charlie 
Hartwell joined Vision and Mission, and Erienne Nelson joined Narrative Budget and 
Vision and Mission.  
 
Amanda Sykora asked whether the survey could be expanded to non-active 
members (defined as members who haven’t attended, or contributed, in the past 12 
months) as well as active members, to learn more for our own purposes even if 
Kairos doesn’t prescribe it. The results could still be sorted as needed, to segregate 
the two kinds of member. 
  
Upcoming Staff Change. Doug Johnson, Good Shepherd’s Director of Youth and 
Family Ministry, will leave us shortly to follow his wife’s pastor call to a church in 
Michigan.  Doug will be able to finish up some planned events, like the senior high 
school mission trip, before we send him off with the proper honors and celebration.  
 
Systems and policies: Pastor Samuelson raised several important systems and 
policies with which council members should be familiar: the investment and 
fundraising policies, currently approved (external) fundraising projects, and policies 
for the use of our facilities, operation of the church bus, and protection of youth and 
vulnerable adults. The policies were approved by last year’s council, and will next be 
reviewed in detail by the 2016 council. But we should at least know them. 
 
Staff Job Descriptions. Likewise, we should be familiar with these job descriptions 
and willing to speak up if any particular responsibility is not being carried out. 
Pastor noted that the youth and family job description is being worked on and may 
change. 
  
The council meeting adjourned at 8:13 a.m. with a closing prayer. 
 
Next meeting: The next council meeting will be held on Friday, May 15, from 7:00-
8:30 AM.   

 


