
 

Minutes of January 16 Council meeting 

 
Call to order. The meeting was convened at 7:12 a.m. with our opening prayer. The 
entire 2014 congregational council was present for our final meeting: President 
Sharon Hammond, Pastor Debra Samuelson, Ty Tallakson, Bill McCabe, Mary Quello, 
Joetta Fontaine, Erienne Andvik and Kevin Kelley.  
  
Secretary Report. Secretary Kevin Kelley distributed hardcopy minutes of the 
December 19 council meeting. These had been reviewed previously by email. In 
response to a congregational request, minutes will now (again) be posted to 
http://www.goodshepherdmpls.org/. Kevin will facilitate by providing the 
documents in both MSWord and PDF formats, as he’s continuing in the secretary 
role for 2015.  
 
Treasurer Report: 

 December and Year End Financials. Outgoing treasurer Bill McCabe 
reviewed 2014 income and expenses, and provided our revised 2015 budget. 
Larger than expected December envelope offerings allowed Good Shepherd 
to finish 2014 $873 “in the black” (over budget). In 2015, Good Shepherd will 
follow an approximately $1M “break even” budget. Envelope offerings are 
budgeted at $908K for CY’15, about 2.8% over CY’14 actuals. 

 
 Capital Appeal. In the capital campaign, we picked up some additional 

pledges, bringing the pledged total to about $1.9M. About $250K has been 
spent, mostly on professional fees.  The construction financing and mortgage 
loan approved by the congregation in September will not  be used until we 
have disbursed the funds on hand, including about $500K of capital campaign 
receipts and fund balances designated for the project. In response to Ty 
Tallakson’s inquiry, Bill will ask the Mission Investment Fund (lenders) 
whether they require project contractors to supply a performance bond. 

 
During CY 2014, Good Shepherd has improved its accounting practices. Bill 
suggested that we consider shifting from cash to accrual basis accounting in the 
future, which he believes would improve reporting. Starting next month, Joetta 
Fontaine will assume the treasurer position, and we’ll be joined by treasurer-elect 
Amanda Sykora. 
 
Senior Pastor Report:  

 Policy Review. Pastor Samuelson suggested that we review the new policy 
for Protection of Children, Youth, and Vulnerable Adults by email, since it 
was only ready the previous night and several had not had time to read a 14 
page document. Council will review and approve electronically by 
Friday, January 23. Consulting attorney Ellen Brinkman of Briggs and 

http://www.goodshepherdmpls.org/


Morgan P.A. has provided detailed critiques of the personnel manual, based 
on recent updates in employment law. Those changes have been 
incorporated. 

 Congregational Council Update. In addition to treasurer changes 
mentioned above, current vice president Ty Tallakson will take over as 
congregational council president, with Cathy Roinas joining us as vice-
president, and Charlie Hartwell as member-at-large. A warm welcome to new 
members, and a big thanks to those who served this past year.    
 

New Business: Outgoing president Sharon Hammond led a discussion of what will 
be presented at the upcoming congregational meeting on Sunday, January 25. 
Sharon will recap 2014, while incoming president Ty Tallakson looks ahead to 2015. 
The main order of business will be to update the congregation on the progress of the 
capital project, including clearly describing changes and deletions to the original 
project scope. We continue to hew closely to the budget which was approved by the 
congregation, even while attending to necessary deferred maintenance that was not 
part of the original scope. The new chiller would be an example of this.  
 
The need to attend to fundamentals before luxuries has led to the deferment of the 
courtyard roof, the “catwalk” outside the sanctuary, and other items. We’ll still see 
very significant changes to the south entrance, an electronic message board at the 
France Avenue entrance, better way finding, and a sanctuary that is much more 
easily reconfigured for multiple uses, with a rebuilt chancel, a moveable wooden 
altar, custom chairs, and a sound baffle on the ceiling. Some of these improvements 
have appeared in wish lists and forecasts as early as 1992, so it’s important to take a 
“long view” with desired items that won’t be realized to in this round of capital 
improvements. 
 
No votes will be necessary with respect to the capital project; Good Shepherd’s 
Bylaw 12.03 suggests that the authorization to borrow for the project has already 
been given, though Sharon will check into it further. At this time only a presentation 
is foreseen; with paper handouts to reinforce the message, and a slideshow which 
will run photos and drawings on the sanctuary screen and on narthex monitors, 
before, during, and after the meeting. Kodet will provide us with some of these 
graphics.  
 
In other new business, the council voted unanimously to approve a one-time bonus 
to a staff member, as recommended by the compensation committee. This bonus 
would not affect existing salaries. The vote was completed by email after the 
meeting and reviewed by both our outgoing 2014 council year treasurer Bill 
McCabe, and by his 2015 replacement Joetta Fontaine. 
 
The meeting adjourned at 8:29 a.m. with a closing prayer. 
 
Next meeting: The next council meeting will be the first meeting of the 2015 



council, and, pending availability of new council members on third Fridays, will be 
held on Friday, February 20, 2015, at 7:00 a.m.  
 


