
 

Minutes of May 15 LCGS Council meeting 

 
Call to order. The May 15 meeting was convened at 7:11 a.m. with our opening 
prayer. In attendance were President Ty Tallakson, V.P. Cathy Roinas, Treasurer 
Joetta Fontaine, Amanda Sykora, Erienne Nelson, Kevin Kelley, and Pastor Deb 
Samuelson. Charlie Hartwell was absent and excused. 
 
Secretary Report. The minutes of the April 17 council meeting were distributed by 
Kevin Kelley. These were approved after email review last month. Hardcopy 
minutes of the Congregational meeting on April 26 were also distributed. The latter 
were not reviewed as they only report the outcome of the vote to approve the 
mortgage.   
 
Treasurer Report. Joetta Fontaine presented the April income vs. budget statement 
and balance sheet, and explained a few items on it, such as $46K in income collected 
to pay for future events. We are awaiting final approval on the mortgage loan, but 
have collected an adequate amount of capital campaign pledges to meet our 
construction bills. Due to the scheduling of our payments, there will be no draw in 
May. We’ll pay Trane for the new chiller up front, in order to receive an $8K 
discount. Together with an estimated $20K-$30K in rebates we’ll receive later, the 
new chiller will be a nice bargain as well as an important investment. After 
confirming that the 2014 LCGS council had reviewed the Memorial Gift policy, we 
tabled that item until next year. 
 
Building Update: President Ty Tallakson, LCGS owner’s representative on the 
capital building project, provided another update on the upcoming construction. 
We’re in week four of demolition; more asbestos has been discovered, which adds 
some abatement costs but does not impact schedule. The first construction meeting 
on May 5 was led by Kodet and attended by our general contractors, Trane, and 
LCGS representatives. Pastoral staff reports that construction so far has been 
minimally disruptive to funerals and other events held during the week.  The crews 
are exercising consideration. 
 
Senior Pastor Report. Pastor Samuelson reported on several personnel matters: 
our new pastoral intern Elise who will join us in a few months, replacing our current 
intern Laura Laughlin, who will leave at the end of July, and on our outgoing director 
of youth and family ministry, Doug Johnson. Doug will leave us in mid-June but 
participate in the youth mission trip. His replacement has been selected but won’t 
be introduced until after Doug has finished up. 
 
Narrative Budget/Kairos Update: Cathy Roinas provided an update on the 
ongoing “Congregational Assessment Test” (CAT) survey which went out to 288 
LCGS households (comprising about 500 individual members). We have 110 



responses so far and are looking for about 375 to reach the target 75% response 
rate. A leadership meeting will be led by Tim Johnson of Kairos on Thursday, May 21 
to discuss the survey results/findings. Narrative Budget work small group meetings 
are underway already.  
 
Sabbatical Update. Cathy Roinas led us through the application for a sabbatical 
grant, which was distributed last month. We covered the rationale for the sabbatical 
and how it will benefit the congregation, the detailed timeline of the sabbatical, 
including a visit to the Iona community in Scotland and study at the Graduate 
Theological Union at UC-Berkeley. The application also explains how pastoral duties 
will be performed in Pastor Samuelson’s absence, her educational background and 
history of ministry, and something about the history and current state of our 
congregation. This detailed look at the sabbatical plans gave council members the 
information they need to respond to questions or concerns that may arise when the 
sabbatical begins next spring. 
 
The meeting adjourned at 8:14 a.m. with our closing prayer. 
 
Next meeting: The next council meeting will be held on Friday, June 19, from 7:00-
8:30 AM.   
 
  



Appendix A: Outline of Good Shepherd’s Constitution.  
 
All council members should read the document once through, with special care to 
understand chapters 11-13. This is just provided as an outline: 
 
Chap 1-2: Name, Incorporation in Minnesota, confession of faith, acceptance of  

Augsburg confession. 
3-4:  Nature of Church, Statement of Purpose, Mission Statement: “Thoughtful  

Faith, Passionate Action, Grace for the Journey” (2007) 
5:  Powers of Congregation, e.g. call pastor, approve budget, buy/sell property,  

Leave ELCA. 
6-7:  ELCA Affiliation, ownership of real property 
8:  Membership eligibility, voting, inactive status, etc. 
9:  Pastors. 2/3 vote to make a call, duties of pastor, handling incapacity or  

misconduct in a pastor, financial obligation, calls of associate pastor relative  
to senior pastor. 

10:  Congregational meeting: timing of meeting, quorum rules (5% is quorum),  
adherence to Robert’s Rules of Order 

11:  Officers. Election of president, VP, treasurer, secretary, duties, filling of  
vacancies. 

12:  Congregation Council. Nomination, election, staggered terms of  
members-at-large, oversight duties, financial powers and duties,  
meeting frequency, quorum rules, reporting requirements. 

13:  Ministry Board, Ministry Teams, and Congregation Committees. Charter,  
organization, membership requirements and quotas, duties, terms of office, 
election of members. 

14:  Organizations within the congregation 
15:  Discipline of members and Adjudication. Duties of council and  

members with respect to censure, suspension, or exclusion of members  
for misconduct, due process rules. 

16:  Bylaws: adoption process, may not conflict with constitution. 
17:  Amendments: process for amending this document, must be ratified by 2/3  

of members 
18:  Continuing resolutions, must be voted on by 2/3 of council. 
19: Indemnification. LCGS is permitted to indemnify members or officers. 
 
 
  



Appendix B: Summary of Lutheran Church of the Good Shepherd Ministry Teams 
 
The Ministry Board comprises five distinct standing ministry teams, as follows: 
 

1. The Mission team works locally (e.g. Camden promise Food Shelf, Families 
Moving Forward, Ebenezer) and globally (e.g. Nuestro Salvador, ELCA 
ministries) to spread the good news. Many ministries are supported by 
benevolence funds. 

2. The Lifelong Learning team sponsors Lifelines, Confirmation classes, the 
Coffee and Conversation series, Bible study groups, VBS and the Sunday 
school program. 

3. The Welcome/Hospitality team works both “out front” and behind the 
scenes with gardening, bus drivers, running the Sacred Grounds coffee shop, 
maintaining our website. The Golden Shepherds, new member classes, and 
magazine are part of this ministry. 

a. The Congregational care subteam is the part of Welcome and 
Hospitality that includes prayer chains, gift-giving ministries, prayer 
shawls, caller/visitor ministry. 

4. The Worship team guides the worship experience through the church 
seasons, including visual and performing arts, music, service teams, altar 
guild, etc. 

5. The Stewardship team guides giving and stewardship with this year’s focus 
on “Living, Giving, Thriving”. This ministry includes the Green Team, focusing 
on composting and recycling. 
 


