
 
 

Minutes of January 15 LCGS Council meeting 

 
Call to order. The January 15, 2016 Good Shepherd council meeting will be the last 
one with the current council membership. It convened at 7:15 a.m. with our opening 
prayer. All council members were present: President Ty Tallakson, Treasurer Joetta 
Fontaine, Erienne Nelson, Pastor Deb Samuelson, secretary Kevin Kelley, Vice 
President (and incoming president) Cathy Roinas, Charlie Hartwell, and incoming 
treasurer Amanda Sykora. 
 
Treasurer Report. Joetta Fontaine distributed a preliminary 2015 vs. 2014 year-
end balance sheet, a Building our Path update, and other material, and recapped the 
recent Finance Committee meeting for us. We ended 2015 with a significant 
shortfall, of about $80K. Moreover, some $118K towards operating expenses have 
been taken from dedicated accounts.  
 
As mentioned in last month’s minutes, the 2016 budget will reflect some new costs 
that we did not have in 2015: the first $66K in mortgage payments for the capital 
project, and the cost of replacing ¼ of the building’s roof.  For that reason, Joetta’s 
2016 budget projects a shortfall of $97K, even allowing for increased pledges. Cathy 
Roinas moved to accept this budget to be presented to the congregation, Kevin 
Kelley seconded, and the motion passed unanimously.  
 
As we move forward, we as a congregation will have choices to make regarding how 
we balance income and expenses; this is not entirely a decision for staff or council to 
make. Joetta read the financial update that will be included in the LCGS Annual 
report, stating what is happening and what needs to happen on the income and 
expense sides, in order to continue down the path we’re traveling. Pastor Samuelson 
discussed some of the measures the church is taking on both income and expense 
sides: the 3-year Kairos project, the planned every home visit, new member 
recruitment, and the training she’ll be receiving during her sabbatical about 
developing planned giving.  
 
Building Update: With this meeting, Ty Tallakson ends his term as LCGS council 
president, though he’ll stay on as our “owner’s representative” until early February 
as we wrap up the last change orders and PR logs from the “Building Our Path” 
capital project. We have received Draw Request #8 for processing. The final Draw, 
#9, will be in hand in approx 30 days. Anderson will not receive the final Draw funds 
until everything on all 4 punch lists are completed to LCGS & Kodet’s satisfaction. 
There will also be a large project closeout file we will receive at that time for our 
records/files. This will include such items as the O&M manuals, warranty info, 
drawings, etc. 
 



The project is expected to be completed by the Annual meeting on January 31. Ty is 
happy with how it went: we stayed on budget, though all contingency funds will be 
used. Pastor Samuelson credited Ty’s persistence and attention to detail as a major 
reason we are on budget. The tale of the “banner hoists” was offered as an example 
of this. His efforts were invaluable. 
 
Senior Pastor Report. Pastor Samuelson spoke on several topics, including the 
upcoming Lenten programs and LCGS staffing. Ten leaders are signed up for the 
Lenten Bible study but more would be welcome. Karen Walhof, Karl Jacobsen, 
Pastor Samuelson, and Elise Tweten are all writing curriculum on the topic, “What 
does Faith look like When…?” with each taking a different life situation.  
 
With Pastor Berg’s retirement, his visitation schedule is being divided between the 
remaining pastoral staff and lay volunteers. We have about 32 temporary or 
permanently homebound members, which works out to 8-9 per pastor per month.  
 
Mission/Vision Document. Cathy Roinas discussed our vision “Where Love Comes 
to Life” and distributed an advanced copy of a vision statement with that title, which 
will be distributed with the annual report to the congregation. Building from the 
Congregational Assessment Tool (CAT) survey, we have identified six priorities in 
the areas of Faith, Hope, and Love, to help guide us in our many ministries. 
 
Ask/Thank/Tell Project. Pastor Samuelson reported on our ongoing stewardship 
project being done with the help of Kairos, now entering its second year of an 
expected three year run. The stewardship team is learning how to boldly ask, to 
convey gratitude, and also how to tell about the impact of gifts on our ministry. 
Training sessions for the “every home” visit are starting next week.  
 
Annual meeting preparation. The agenda for the annual meeting of the 
congregation, coming up on Sunday, January 31 at 11:50 AM will follow the 
template from years past. Council is invited to offer any suggestions or feedback 
before the meeting date. 
 
Ty offered some final thoughts as president, thanking Cathy and Deb for all the help 
they offered on council logistics and matters when he was busy with his owner’s rep 
duties. Fond appreciations were offered all around. Despite the early mornings, we 
outgoing council members valued our year (or years) with this wonderful group. 
Our final 2015 council meeting adjourned at 8:20 a.m. with the closing prayer.   
 
Next meeting: The first meeting of the 2016 church council will be held on Friday, 
February 19, 2016, from 7:00-8:30 a.m. The congregation’s Annual Meeting will be 
held on Sunday, January 31, at 11:50 a.m.    
 
Minutes for past months can be found at the Council section of the LCGS website: 
http://www.goodshepherdmpls.org/church-council/ . 
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