
 
 
 

 Minutes of September 23, 2016 Church Council 
Meeting 

Call to Order.  The September 23, 2016 meeting of the 2016 Church Council was 
convened at 7:03 a.m.  The opening prayer was led by Pastor Debra Samuelson.  In 
attendance were:  President Cathy Roinas, Vice President Dwight Larson via 
telephone, Treasurer Amanda Sykora, Treasurer- elect Elaine Matyi, Pastor Debra 
Samuelson, Charlie Hartwell, Terry Haugen-Sjostrom and Secretary Michael Kratz. 
Minutes of the August 19, 2016 Church Council meeting were approved. 

Financial Update.  Amanda Sykora led the financial discussion by stating that 
the August envelope offering was $11,606 below budget.  In September, $60,000 
was already given, outside of service offerings and an additional $14,000 was given 
and dedicated to the courtyard landscaping project.  The Health Care Credit which 
was applied for in the spring is being held up by the IRS and Amanda is working on 
finding a resolution which would allow payment.  The overriding budgetary issue is 
the decrease in the envelope offering as compared to budget. 

Budget Discussion.  There have been two Budget Committee meetings recently 
where the committee has been formulating a three year projected budget.  The 
conservative projections are based on assumptions, not certainties, and will give the 
congregation a template on which future discussion and decisions can be made 
from.   Amanda reviewed the budget projection line items and stated that 2016 may 
likely end with a deficit of $186,000.  The projected net loss for 2017 is $84,000, 
2018 is $176,000, and 2019 is $143,000.  Unrestricted funds are available to help 
offset the losses.  The years of 2017, 2018, 2019 assume a 3% increase in envelope 
offerings and it was also noted that it is becoming harder to accurately budget due 
to the increased number of members who do not annually pledge their gifts to the 
church.  Pastor Deb also made it clear that it is important to clarify to the 
congregation that all staff members are not full time employees of the church.  In 
two years, Heather Johnson’s position will be changed to a half time position.  
Salaries will stay consistent over the next three years in the budget projections.  On 
October 9th the three year budget will be presented to the congregation over 
Lifelines.  This discussion will let everyone know the current financial situation that 
Good Shepherd faces and should foster an increased awareness, engagement and 
involvement moving forward.  The Council discussed the looming financial deficits 
and recognized the fact that either income would need to be increased, expenses 
would need to be decreased, or more realistically a combination of both would need 
to be achieved to come to a balanced budget.  The coming congregational forum can 
look at how the budgetary gap can be closed and what that would look like to Good 
Shepherd.  This would allow our members to conceptually see what changes could 
be made within the church and gather input as to how that would feel to the 
congregation prior to any decision.    



 
Council was discussing potential new ways to create awareness and giving such as 
more electronic giving QRC codes conveniently placed in publications, a church app, 
expanding the distribution of the Together magazine to past members, looking for 
service groups to rent space for meetings, capitalizing on the successful theater 
program, and continued discussion over a preschool run out of Good Shepherd.  
Pastor Deb summarized the meeting by stating that yes we face challenges moving 
forward and that we need to remember that we have come so far these last years.  
We must continue to look at this creatively which will give us an opportunity to 
expand the way we see things in the future. 

 
Adjournment.  The meeting was adjourned at 8:37 a.m. with a closing prayer. 
Next Meeting.  October 21, 2016  7:00-8:30 a.m.   


