
 
 
 

 Minutes of October 21, 2016 Church Council 
Meeting 

Call to Order.  The October 21, 2016 meeting of the 2016 Church Council was 
convened at 7:03 a.m.  The opening prayer was led by Pastor Debra Samuelson.  In 
attendance were:  President Cathy Roinas, Vice President Dwight Larson via 
telephone, Treasurer Amanda Sykora, Treasurer-elect Elaine Matyi, Pastor Debra 
Samuelson, and Secretary Michael Kratz. 
Minutes of the September 23, 2016 Church Council meeting were approved. 

Financial Update.  Amanda Sykora provided a financial update and stated that 
there was a good trend in envelope offering resulting in Good Shepherd being 
$71,000 behind budget compared to last month’s figure of $114,000 behind budget 
year to date.  The Council was advised that a $14,000 gift was collected for the 
courtyard project.  Good Shepherd made a payment to the IRS in the amount of 
$5,000 on October 8th which shows as an additional expense on the income 
statement.  Amanda is working on a resolution with the IRS regarding this filing 
dispute, which may take up to four months to resolve.   
Amanda gave an update on pledges as of October 20th.  Eighty three pledges had 
been received of which 14 were from people who did not pledge for 2016.   Overall, 
there is an average increase of 5.9% in the pledged amount for those 83 households 
from last year.  There are still many pledges yet to come in, with the total number of 
giving households in the congregation being 303.  The Stewardship team will be 
following up with members who have not submitted their pledges to graciously 
remind them of the importance of making a pledge for the coming year.   
Roof repair payment, including the fund from which payment would be made, was 
discussed.  There was a discussion regarding the creation of a restricted funds 
subaccount to hold monies for future planned roof maintenance, which could be 
budgeted for on an annual basis, as 25% of the roof needs replacement every 5 
years. 
Historically, the Budget Committee waits until late December or early January to 
finalize a budget plan for the coming year.  Final envelope offering and pledges for 
2016 will drive that process. 
Amanda stated that staff salaries and benefits comprise 65% of annual expenses for 
Good Shepherd. 

Pastor’s Update.   There is an open awareness among staff of the current and 
future budget situation and the impact it has on the full-time Teaching Pastor 
position for Good Shepherd.  Staff morale is strong despite these conversations, 
which is attributable to the amazing staff of Good Shepherd.   
The original landscaping plan which had been presented to the City of Minneapolis 
had included landscaping near the entrances to the parking lot off of France Avenue 
and Ewing Avenue.  The city is insisting that this aspect of the landscaping plan 



which was taken out of the final plan by Good Shepherd is completed before the city 
signs off on the project.  Kerker Inc. is helping with this landscaping requirement in 
the most cost effective way possible.  This unexpected $10,000 cost for additional 
landscaping is coming out of Building Our Path funds and will be communicated to 
the congregation at an upcoming coming service. 
The Nominating Committee has been meeting and Council discussed possible 
candidates under consideration for the 2017 Treasurer and President-Elect 
positions.  Council will prayerfully consider additional possible candidates in the 
coming weeks to help move this very important process along. 
A committee for the 2017 Appeal, which has a focus to pay down the mortgage, is 
forming.  The Appeal will begin in the spring of 2017. 
The topic of reworking strategic initiatives was discussed.  In 2015, Good Shepherd 
contracted with Kairos and sought assistance with a strategic plan.  Good Shepherd 
was advised by Kairos, that with today’s rapid pace of cultural shifts, strategic 
initiatives were more beneficial to congregations than strategic plans.  Good 
Shepherds strategic initiatives were developed using the Congregational 
Assessment Tool and currently a small group is working with and making revisions 
to that document.  
Pastor Samuelson advised the Council that a class called Financial Peace will be 
offered to members of the congregation in early 2017.  This comprehensive class 
occurs over ten weeks and is intended for members and families to take an in depth 
look at personal finance.  Dates will be forthcoming and the cost will be $100 due 
upon registration.  

Pre School Update.  Cathy Roinas is continuing research on how we can 
determine rent for a potential pre-school.  We are finalizing details as to what Good 
Shepherd will be able to offer.  The Council will continue discussions regarding a 
potential pre-school at Good Shepherd during subsequent meetings.    

Adjournment.  The meeting was adjourned at 8:28 a.m. with a closing prayer. 
Next Meeting.  December 9, 2016 7:00-8:30 a.m.   
 
 


