
 
 
 

 Minutes of March 18, 2016 Church Council 
Meeting 

Call to Order.  The March 18, 2016 meeting of the 2016 Church Council was 
convened at 7:05 a.m.  The opening prayer was led by Pastor Debra Samuelson.  In 
attendance were:  President Cathy Roinas, Vice President Dwight Larson, Treasurer 
Amanda Sykora, Treasurer- elect Elaine Matyi, Pastor Debra Samuelson, Members at 
large Charlie Hartwell, Terry Haugen-Sjostrom, and Secretary Michael Kratz. 

Financial Update.  Amanda Sykora reviewed the balance sheet, YTD and 
monthly income statement as of February 29, 2016.  The fixed assets were recently 
updated on the balance sheet to reflect changes in value resulting from the remodel.  
The Property Fund was also adjusted to $7.2 million on the equity side of the 
balance sheet. 
On the Income Statement, offerings are up by $3,100 YTD over budget and the 
Memorial & Gifts line reflects the $35,000 gift for staff salaries/bonus.  The 
increased income reflected on the Performing Arts Events line was noted and is due 
to timing.  While salaries appear to be over budget YTD, they are not as the numbers 
include the gift for staff salaries/bonus.  The Net Ordinary Income is $54,767 over 
budget, with some of the overage due to timing. 
A Health Care credit through the Federal Government will be applied for and needs 
to be filed by May 15, 2016. 

Review/Approve Policies & Procedures/ Personnel Manual.   
Discussion points from the review of the Constitution and Bylaws included future 
consideration and development of an ethics policy that applies to staff as well as 
council members, board members, and committee members under C12.05.    It was 
decided that a comprehensive review of total insurance policies should be made by 
the Finance Committee.  There was also a brief discussion of indemnification that 
the congregation has the ability to grant as stated in C19.01.  Future discussions will 
be made on this topic following the total insurance review. 
Compensation Committee definition and responsibilities need to be added to the 
Constitution and Bylaws in Chapter 13. 
The Personnel Manual was reviewed by the council.  Staff leave policies and 
vacation accruals were discussed and Council approved changes which include: 
     1-  9.1 Rostered employees are eligible for paid vacation based on their letter of 
call.  Vacation time may be amended for rostered employees by Church Council 
taking into account the Synod guidelines. 
     2-  11.2 Additional Compassionate and Emergency Leave may be granted with 
discretion of Pastor Samuelson in consultation with the Council.   Council may also 
grant additional leave for Senior Pastor. 
 
During Pastor Samuelson’s sabbatical, check writing privileges will be amended to 



include Treasurer Amanda Sykora in addition to Laura Stein’s continued privileges.   
Council will look into the creation of job descriptions for the pastoral interns and 
the head custodian positions. 
Council is to review the Children Youth and Family Ministry Handbook and the 
Policy Regarding Known Sex Offenders.  The current sex offender policy is a 
temporary and the goal is to make it a more permanent and current document.  
Research of such a policy is needed and will be up for review when Pastor 
Samuelson returns from sabbatical.   
A Social medial statement or policy for employees and potential employees is to be 
considered for inclusion into the Personnel Manual. 
Policies and Procedures of Good Shepard will be reviewed and approved when 
Pastor Samuelson returns from sabbatical. 

Senior Pastor Update. 
     Sabbatical Update:  Pastor Samuelson restated her sabbatical dates which begins 
on April 4, 2016  and ends on July 18, 2016. 
     During Pastor Samuelson’s sabbatical, Council members are encouraged to 
occasionally        attend weekly staff meetings as a way to stay in touch with the staff. 
     Blogs to follow:   
          -Carey Niewwhof:  http://careynieuwhof.com/blog/ 
          -Faith and Leadership – News & Ideas:                     
https://www.faithandleadership.com/category/topics/news-ideas 
          -Stewardship – Luther Seminary:  http://www.luthersem.edu/stewardship/ 
          -HuffPost Religion:  http://www.huffingtonpost.com/religion/ 
          -In The Meantime – David Lose:  http://www.davidlose.net/ 
          -Center for Action and Contemplation – Richard Rohr:  http://cac.org/ 
          -Daily Good:  http://www.dailygood.org/ 

Adjournment.  The meeting was adjourned at 8:32 with a closing prayer. 

Next Meeting.  April 15, 2016, 7:00 – 8:30 a.m. 
 

Post council meeting: 
Pastor Deb sent out a subsequent note regarding blogs, tightening up that list.  
Following are the ones posted on the Good Shepherd website.  Some of the others 
above may still have some interesting/relevant information, but we can focus more 
on this shorter list: 
Blogs on Spirituality, Faith / Church and Culture, Stewardship 
* Stewardship - Luther Seminary: http://www.luthersem.edu/stewardship/ 
* Faith and Leadership - News & Ideas: 

http://www.faithandleadership.com/category/topics/news-ideas 
* Center for Action and Contemplation – Richard Rohr: https://cac.org/ 
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