
 

 

Minutes of March 17, 2017 Church Council Meeting 

Call to Order.  The March 17 meeting of the 2017 Church Council convened at 7:01 a.m.  The 

opening prayer was led by President Dwight Larson.  In attendance were:  President Dwight 

Larson, Treasurer Elaine Matyi, Pastor Debra Samuelson, Dave Shay, Terry Haugen-Sjostrom 

and Secretary Michael Kratz.  Vice President Teresa Malko and Treasurer- elect David Quello 

participated remotely via speakerphone. 

Minutes of the February 11, 2017 Church Council meeting were approved. 

Financial Update.   

- Treasurer Elaine Matyi led the Financial Update. 

- The Income Statement was reviewed and it was noted that the envelope offering is up from 

last year. 

- The church bus fund which historically has been gifted at $6200 per year is running out and 

may need to have funds transferred from operational funds to cover expenses. 

- Building use is up compared to last year. 

- Performing Arts summer camp tuition prepayments were noted and it was stated that the first 

session is sold out and that the second session is 80 percent sold.  

- Caitlin Canfield has given a two week notice to Good Shepherd as she has received a full time 

position elsewhere.   Good Shepherd is looking carefully and creatively at ways to fulfill her 

important duties within our present staff and resources.  The new Communication Team may 

take up more of the communication duties with the help of volunteers.   

- The three year Building Our Path Capitol Appeal ends in June. 

Senior Pastor Update.   

- Plan to have the Personnel Committee further the conversation regarding Catlin’s transition 

and the future roles, duties, and responsibilities of her position. 

- Staff overnight retreat will return this year in May.  The retreat will be utilized for planning 

purposes. 

- Pastor Deb has been invited to train Senior pastors and will travel to several parts of the 

country for training sessions periodically throughout 2017 and 2018. 

 



 

 

Planning Process.   

- Council reviewed working drafts of the new Good Shepherd Planning Process. 

- The plan for 2017 is to continue utilizing our great staff who have already been doing an 

outstanding job with planning. 

- The goal of the new planning process is to help make planning more effective and have a 

process where there is more congregational ownership as we move forward with new 

initiatives.   

- There will be two main planning periods over the course of the year.   

 - January-early February would be a time to plan for summer programming. 

 - After Easter-June would be a time to plan for the school year. 

- The Communication Team, led by Rich May and Julie Burrows, will help create a 

communication strategy as we go through the planning process. 

- An integral part of the planning process is to gather input from the congregation by asking a 

series of well thought out questions.  

- Plan to communicate the questions to members before the actual survey goes out for actual 

input. 

- In the plan creation process, it is important to get input and participation from the 

congregation while the staff assesses the input and orchestrates the big picture. 

- It is important to have the Ministry Board as part of the planning process. 

-The leaders of each planning group should meet informally with Council and report on the 

results of the planning process and ideas in moving forward.   

- Council is looking for an opportunity to meet with staff to review the planning process. 

Miscellaneous.   

- Council moved to approve the Constitution, Bylaws and Policy’s with further consideration. 

- Discussion on the DaPulse communication tool to be utilized by Council. 

Adjournment.  The meeting adjourned at 8:38 a.m. with a closing prayer. 

Next Meeting.  April 21 7:00-8:30 a.m. 

 

 


