
 
 
 

Minutes of June 17, 2016 Church Council 
Meeting 

Call to Order.  The June 17, 2016 meeting of the 2016 Church Council was 
convened at 7:03 a.m.  The opening prayer was led by President Cathy Roinas.  In 
attendance were:  President Cathy Roinas, Vice President Dwight Larson, Treasurer 
Amanda Sykora, Treasurer- elect Elaine Matyi, Members at large Charlie Hartwell 
and Terry Haugen-Sjostrom, and Secretary Michael Kratz. 

Minutes of May 20, 2016 Church Council meeting were approved. 
Financial Update.  Amanda Sykora reviewed the balance sheet, YTD and 
monthly income statement as of May 31, 2016.  Offering income continues to lag and 
is currently $49,000 below budget.  The Finance committee is encouraging online 
regular giving by members which would assist the Church with a more consistent 
cash flow.  The mortgage for the BOP project converts on July 1, 2016 with a 
monthly payment of $11,111, which includes principle and interest.  There is no 
benefit to prepay, as it would only shorten the term.  There is still $350,000 in BOP 
pledges yet to be received over the next year.  There will be a $100,000 transfer 
made from the Foundation soon.  Consistent with past years, expenses exceed 
income for the summer months.  Council would like to gather historic attendance 
numbers over the past three to four years to see what the general trends are. 

Courtyard Fundraising.  The courtyard project currently has funding of 
$18,000.  The project is moving forward as there is continued interest in outdoor 
services for this summer. The objective is to tailor the scope of the work within the 
allowed budget of funds at hand.  Council will follow up with Laura Stein to see what 
it would take to allow for services to be held in the courtyard.  Council desires to 
make continued awareness of the project to members in an attempt to encourage 
continued financial support. 

Pre-School/Daycare Follow Up. 
It was made clear that the initial goal would be to engage with a preschool vs. a day 
care. Approximately four to five rooms would be available for use and the question 
was raised as to how to balance Sunday school needs of displays vs. more secular 
preschool displays.  Council is still seeking out members that have any information 
of past preschool that was run out of Good Shepherd.  The next steps are to create a 
list of questions to aid in asking other churches that have a preschool run out of 
their buildings and to talk with Pastor Deb about her thoughts upon her return.  A 
preschool or similar source of income is a necessary potential source of income for 
Good Shepherd to help meet current budgetary needs. 

Sex Offender Policy.  Dwight Larson will make a further draft to be ready for 
next meeting with Pastor Deb.  The decision making committee should be defined as 
the Senior Pastor, the Council President, the Council Vice President, and a 



parishioner with experience in the area of child protection or social service.  There 
is also discretionary position, at the Senior Pastor’s disposal, to add a consultant as 
needed by the group.  It should also be decided upon as to what type of 
communication is to be sent out to members about such an issue, if it arises.  After 
the Sex Offender Policy is completed a full review of current church policies will be 
completed to ensure that they are all knitted together and cross checked for 
consistency.  It is also deemed important to create a social media and internet policy 
as it relates to child safety. 

Good Shepherd Foundation.  The Good Shepherd Foundation has been working to 

raise its  

visibility within the church.  The Foundation is looking at ways to increase awareness to 

members about the good work they are doing and also to get members to think about 

Legacy gifts to the Foundation.  One proposed way to have a constant presence would 

be to have a display case describing the Foundation’s work.  The Council considered the 

proposal but felt that other options should be considered.   

Other Business. 
-There is a proposed men’s golf event planned for August 21 with proceeds to 
benefit the Ethiopia trip.  The proposed cost for the event is $75 of which $30 would 
benefit the Ethiopia trip.  The Council approved the outing to move forward with the 
only question of how the funds would be managed. 
-The summer theater camp is a huge success with two separate two week sessions 
occurring over June and July.  It is so popular that many families prepay in February 
for the following summer to hold a spot.  Council was interested in ways to weave in 
an introduction to families about Good Shepherd saying who we are and what we 
do.  Charlie Hartwell will talk to Tor to consider an appropriate message. 
-There was a brief review of visit responses.  Visit responses are viewed as a pulse of 
what we are doing.  
Adjournment.  The meeting was adjourned at 8:30 a.m. with a closing prayer. 

Next Meeting.  July 22, 2016  7:00-8:30 a.m. 
 
 

 
 


