
 

 

Minutes of February 11, 2017 Church Council Meeting 

Call to Order.  The February 11 meeting of the 2017 Church Council convened at 9:02 a.m.  

The opening prayer was led by President Dwight Larson.  In attendance were:  President Dwight 

Larson, Vice President Teresa Malko, Treasurer Elaine Matyi, Treasurer- elect David Quello, 

Pastor Debra Samuelson, Dave Shay, Terry Haugen-Sjostrom and Secretary Michael Kratz. 

Minutes of the January 13, 2017 Church Council meeting were approved. 

Introduction 

 Reviewed agenda for today’s meeting. 

  Personal introductions of Council members. 

Discussion of Issues of Church, Culture and Generational Change 

 Webinar with Pastor David Lose titled Rethinking Congregational Life from Destination 

to Training Ground was discussed. 

 Review of notes from strategy brainstorming meeting. 

o Recommended actions for the Congregations strategic initiatives were reviewed. 

 Vibrant worship and arts 

 Lifelong learning 

 Outreach and service 

 Welcome and hospitality 

 Stewardship 

 How should Good Shepherd address these challenges? 

o Julie Burrows and Rich May agreed to form a Communication Team to help with 

the planning process. 

 Web site. 

 Together magazine 

 Deliberate move onto external communication.  

 Look at Consumer Mindset Diagram. 

 Concept of having something “new” in every area. 

 “New” gets people’s attention. 



o How do we reach out to millennials to help them find engagement with the 

church. 

Upturnships with millennials which has a focus in helping young people with job 

searches. 

Development of Good Shepherd Planning Process 

 Goal:  To develop simple planning processes/guidelines (one page) that will help Good 

Shepherd: 

o Be more intentional about how we fulfill our mission and implement our 

strategies. 

o Increase input from the congregation in the planning process (hopefully in 

simple ways). 

o Allow us to maximize the benefit of an external communications strategy. 

o Make it easier to schedule speakers for Lifelines and other events. 

o Allow members to calendar key Good Shepherd events at the same time (or 

before) they plan out their school year (typically August) and their summer 

(typically January). 

 

 Timing of process. 

o Spring/early Summer for school year plan. 

o When for summer? 

 

 How best to obtain Congregational input (hopefully in simple ways)? 

o Asking people what they want and need. 

o How do we hear from members ( focus groups, cottage meetings, surveys). 

 

 Preparation of plan(s). 

o Who should prepare? 

o What level of detail is required? 

o Organize by strategic initiatives already developed by Congregation? 

 Vibrant worship and arts. 

 Lifelong learning. 

 Children / Sunday school. 

 Adult education. 

 Outreach and service. 

 Welcome and hospitality. 

 Stewardship. 



o How to incorporate communications / coordinate with Communications Team? 

 

 Review of plan (s).  (Ministry Board? Council) 

 Communication to Congregation. 

o What would be appropriate? 

 Review of process for improvement in following cycle? 

 How to go about this? 

 

Other Business 

 Dwight Larson would like to continue the discussion about a planning process with 

Council over email between meetings. 

 Elaine Mati briefly reviewed the January Income Statement and Distributed the Three 

Year Budget Projection for review. 

 Council is charged with reading the Constitution and Bylaws. 

 

Adjournment 

The meeting adjourned at 12:07 p.m. with a closing prayer. 

Next Meeting  

March 17, 7:00- 8:30 a.m. 

 

 

 

 

 

 

 

 

 

 

 



 

 


