
 

Minutes of December 9, 2016  
Church Council Meeting 
 

Call to Order.  The December 9, 2016 meeting of the 2016 Church Council was 
convened at 7:05 a.m.  The opening prayer was led by Pastor Debra Samuelson.  In 
attendance were:  President Cathy Roinas, Vice President Dwight Larson, Treasurer 
Amanda Sykora, Treasurer-elect Elaine Matyi, Pastor Debra Samuelson, Terry 
Haugen-Sjostrom and Secretary Michael Kratz. 
Minutes of the October 21, 2016 Church Council meeting were approved. 
 

Financial Update.   
Budget.  Amanda Sykora provided a financial update and stated that as of 
November 30 envelope offerings are still $77,434 below budget but that December 
is the month where we typically see an increase in offerings.  There is tempered 
optimism that December’s offering may come close to closing the annual budget 
deficit. 
The Council was advised that the roof expense of $37,000 was capitalized.  This 
accounting event will show up as an expense in November. 
Total pledges to date for 2017 are $644,000, which is up 11% from 2016 pledges.  
Because of the wonderful support of the congregation in response to the 
Stewardship campaign, no staffing changes due to finances are anticipated.  The 
Council discussed whether new language should be used for the pledging process in 
the future, to better capture the joy in giving to the ministries and activities that are 
making a difference in our lives and in our communities.   
There was a brief discussion regarding how new members would choose Good 
Shepherd.  Among many factors, it was noted that continuing to have a strong web 
site is of critical importance as a resource to potential new members.   
 
Benevolence.  Pastor Deb recognized the generous giving history of Good Shepherd 
through Benevolence and expressed her desire to see that continue.   
Historical Benevolence giving from Good Shepherd as a total percentage of offering 
is between 13-14%.  The current percentage of Benevolence giving to offering is 
17%.   
 
Dwight Larson stated that the Budget Committee identified three paths to close the 
budget deficit.   
 1- Increasing revenue.  This is happening with the increase in pledging and 
possible preschool. 
 2- Cutting staff costs.  The goal of the Budget Committee is to maintain 
current staff and to avoid implementation of this option.  It is recognized that we 
have an exceptional staff in place and that having two pastors is an important part of 
who we are as a Church.  With our exceptional staff and lay people, Good Shepherd 



is looked at as a resource congregation by other churches. 
 3- Making adjustments to the Benevolence budget. 
 
Dwight stated that it is hard to see a path to closing the budget deficit without 
looking at adjustments to Benevolence, especially if we are not looking at making 
cuts to staffing.  The Council recognized that more can be done to create awareness 
within the congregation around Benevolence and the impact that Good Shephard’s 
gifts are making in the community, which in turn may assist in further giving by the 
congregation to continue sustained support this important work. 
 
Dwight stated that Good Shepherd is at a critical point as we look towards the 
future.  Recognizing that the building renovation is complete and that we have such 
a wonderful staff, how do we position ourselves to grow and maintain a strong 
vitality in the future?  Good Shepherd must continue to look toward the younger 
generations to join in and foster future growth of the Church. 
 
How We Give.  Pastor Deb stated that we give freely out of joy and our abundance, 
which is at the core of who we are and the reason why we give.   
The Council recognized how more awareness can be made to members who are 
considering Legacy gifts and the options they have.  The Foundation also recognizes 
the need to find another Ambassador who can personally connect with members to 
help create awareness of the options available through Legacy gifts that can go 
towards the Foundation, building, staffing, and operations.    
A handout regarding a Constitutional Change from the Minneapolis Synod was given 
to Council members for review. 

 
Adjournment.  The meeting was adjourned at 8:30 a.m. with a closing prayer. 
 
Next Meeting.  December 22, 2016 6:30-8:00 a.m.   
 
 
 
 


