
 

Minutes of December 22, 2016  
Church Council Meeting 

 
Call to Order.  The December 22, 2016 meeting of the 2016 Church Council was 
convened at 6:37 a.m.  The opening prayer was led by Pastor Debra Samuelson.  In 
attendance were:  President Cathy Roinas, Vice President Dwight Larson, Treasurer 
Amanda Sykora, Treasurer-elect Elaine Matyi, Pastor Debra Samuelson, Terry 
Haugen-Sjostrom and Secretary Michael Kratz. 
Dwight Larson led the meeting by stating that the Budget Committee has been 
meeting regularly and that the annual budget projections are looking more 
favorable.  The final figure for the 2016 net income or loss will depend on the 
December giving, which historically has been a strong month.  One main reason 
2016 will finish stronger than projected is due to the recent special gift of $100,000 
from Paul and Margot Grangaard.  This unrestricted gift will go toward operational 
expenses and will help maintain Good Shepherd’s unrestricted reserves at 
approximately $160,000.  Having such reserves will give Good Shepherd significant 
breathing room over the next several years as the Congregation looks to develop 
and implement action plans and strategies that will enable us to vibrantly sustain 
and grow our mission in the years to come. 
Council looked at age based demographics and giving patterns at Good Shepherd 
over the past two years with discussion on how those current patterns may 
influence the future of the church.  Council has an awareness of the current trends 
and how a future focus on growth of the Congregation is needed. 
The remaining time of the meeting was spent reviewing and editing the letter that 
will go out to the Congregation in early January prior to the annual Congregational 
meeting.  The purpose of the letter is to inform the Congregation, in as transparent 
of a way as possible, of the current state of Good Shepherd and the initiatives 
toward developing action plans that will strengthen and grow our ministries upon 
our existing solid foundation.   

 
Adjournment.  The meeting was adjourned at 8:00 a.m. with a closing prayer. 
 
Next Meeting.  January 13, 2016 7:00-8:30 a.m.   
 
 
 
 
 


