
Minutes of September 19, 2014 Council meeting

The meeting started at 7:10 a.m. Present were: Pastor Debra Samuelson, President Sharon
Hammond, Ty Tallakson, Erienne Andvik, Bill McCabe, and Mary Quello.

Pastor Samuelson opened the meeting with prayer. She asked that the meeting be
primarily devoted to discussion of the Building Our Path work and the presentation for
the vote at the Congregational Meeting on Sunday, September 21.

Sharon Hammond reported on meetings held Thursday to finalize cost projections and
discuss preparations for the Congregational Meeting. Handouts for both services would
include some drawings, general project information and the wording of the motion for the
congregation’s vote.

Ty Tallakson reported on the architect’s cost estimates and noted that the contractor’s
estimates had not been received Friday as expected but were to arrive this afternoon. He
expressed concern that the estimates were higher than expected and noted several areas
where savings might be realized.

Extended discussion of how to proceed if costs would be higher than planned led to the
conclusion and agreement that no project modifications should be considered until all
cost information is known, and opportunities to reduce cost are identified. The Council
agreed that the $3.5 million project budget as discussed over the past several months
should be the budget presented to the congregation for approval. The only added cost that
would be considered is the HVAC equipment (chiller?) that has required frequent
maintenance to make operational.

Mary Quello asked for thoughtful consideration of the seating to be chosen for use in the
sanctuary.

MSP: Accepted the proposed list of mission gifts equal to 10% ($170,000) that was
developed by the Capital Appeal Mission Committee. It was noted that housing was a
need addressed in most proposed gifts. Discussion led to agreement that the list would be
ordered so that recipients would be paid their full amount in sequence, as capital
campaign pledges are paid. Further discussion concluded that additional recipients would
be considered if campaign pledges increased.

MSP: Accepted proposal that the scholarships to students, from current member families,
enrolled in Lutheran colleges be reinstated. Amount will be $200 per year paid to the
college for the benefit of the student.

Pastor Samuelson thanked Sharon Hammond and Ty Tallakson for their leadership and
skill in preparing and presenting the August Building Our Path Q&A sessions for
members. Recognizing the importance of communication with the congregation, it was
agreed that regular follow-up reports be made to the congregation on all aspects of the
project.



Bill McCabe distributed August financial statements. He noted that total year-to-date
offering receipts and other income remain ahead of budget. Total expenses are over
budget, by a smaller amount, and that net income is positive. He pointed out that some
capital campaign and project expenses have been recorded on the operating statement,
but will be recorded as project expense upon approval.

The meeting adjourned at 8:45 a.m. and closed with prayer.

Bill McCabe


