
Minutes of September 26, 2018 LCGS Council Meeting 

Call to Order: 

The September 26, 2018 meeting convened at 7:00am.  The council prayed together.  In attendance 

were: President Teresa Malko, Vice President Rich Sykora, Treasurer David Quello, Pastor Jacobson, 

Dave Shay, Joanna Hartwell and Ken Horstman.  The minutes from the August 28, 2018 meeting were 

approved. 

Future Meetings: 

-October 23, November 27, December 18, and January 22 

Pastor Karl’s Update: 

- With Pastor Deb’s retirement and Pastor Heather’s departure, Tor will be more actively involved in 

Sunday programming.   

- Rally Day was successful but we could do better helping get parents and kids to Sunday school 

activities.  Mandy has been coming up to speed and finalizing the Sunday school teacher lineup. 

- Fall Stewardship Planning:  Letter for 2019 budget and stewardship drive will go out this week 

-  10/14 Call Committee Vote:  The congregational meeting to approve the Associate Pastor call 

committee members will be after the second service on 10/14.  The meeting announcement goes out 

this week.  The nominees are Jessica Ballin, Mike Bosshardt, Bill Kerker, Herb Morgenthaler, Colleen 

Onstad, Erienne Nelson, Mary Quello and Thomas Quello.     

- We reviewed the church profile which was put together by Sue Read and will be used for the Associate 

Pastor position.  The council thought it was a good representation of the church.  There was some 

discussion about the top 5 tasks of the position.  The council approved the profile as is and suggested 

adding a commentary section to describe key needs but emphasize that we are somewhat flexible as we 

want the best candidate possible. 

- Pastor Karl had not yet been able to meet with Linda Kerker and Brita Taracks on the Visual Arts 

Committee. 

Financial Update (David Quello): 

-Finances continue to look in line with budget with no major discrepancies.  We have fallen a bit behind 

envelope offering projections which is typical after the summer months.  There was a suggestion to 

consider a potential charge for the performers in the theatrical events who are non-members.   Pastor 

Karl will review this idea with Tor. 

Updates to Policies and Procedures along with the Constitution: 

- Teresa will work with Pastor Deb to finalize necessary Constitution changes by year end 

- Teresa will work directly with Laura to make other “Policy” updates  

- Teresa and Rich will conduct a final exit interview with Pastor Deb.   



Other: 

-Preparations continue for Pastor Samuelson’s celebration on September 30, 2018. 

-There was discussion about sending out a letter / communication to the congregation about the 

transition to Pastor Karl and next steps now that he is Senior Pastor and Pastor Deb will retire in a few 

days.  Pastor Karl and Teresa plan to send something out shortly after the retirement celebration. 

- Teresa said that they are exploring a new church directory as it has been 7 years or so since the last 

one and we have some transitions that make it a natural time.   Mary Quello led this effort last time so 

we should solicit her input as to what went well and other lessons learned. 

Adjournment: 

-The meeting adjourned at 8:05 with a closing prayer. 

 


