
 

 

Minutes of February 23, 2018 LCGS Council Meeting 

Call to Order: 

The February 23, 2018 meeting of the Church Council convened at 7:00am.  The council prayed 

together.  In attendance were:  President Teresa Malko, Vice President Rich Sykora, Treasurer David 

Quello, Secretary Linnea Benson, Pastor Samuelson, Dave Shay, Ken Horstman and Joanna Hartwell.  The 

minutes from the January 12, 2018 Church Council meeting were approved. 

Business for Newly Elected Council Members: 

-Council members were instructed to read LCGS Constitution and Bylaws before our next meeting.  

-Council members were asked to read the Personnel Manual, specifically the Parenting Leave section 

and be ready to discuss at our next meeting. 

-There was discussion around holding an informal get-together with the 2017 members of Church 

Council if needed to support transitions to the 2018 Council. It was decided we would hold off and do so 

if we felt it necessary in the future. 

-Council agreed to hold the next meeting at our regular Friday 7am time on March 16. Meeting day may 

change if Pastor Karl is accepted as the next senior pastor by the congregation to accommodate his 

schedule. He does not currently work on Fridays but is available Tuesday mornings. If accepted, Karl may 

wish to transition onto Council in preparation for his later role as senior pastor. 

Senior Pastor Update: 

-Pastor Samuelson is in the process of completing employee reviews. 

-Over the past few years the membership numbers of Good Shepherd have, essentially, remained 

steady. Although “numbers” don’t tell the whole picture, still, it would be good for the transition if this 

could be a year the congregation could see a bump in membership. The staff is committed to talking 

with people they know or know of who have been visiting and Pastor Deb is asking the council and 

leadership to do the same. A Discovery class has been scheduled March 17.  

Finance Update: 

-Treasurer David Quello distributed the financials and led the discussion. 



 

 

-Actual expenses have only posted for the first month of the year, so there wasn’t a lot of discussion 

around variances from budget, as the numbers looked in line. 

-LCGS looked into renting space to a preschool, but after further review came to the conclusion that it 

would be too expensive to bring the church up to code with a sprinkler systems and restrooms required 

to host a preschool.  We continue to look into areas where we can rent space for income. 

-The Church Council agreed to move forward with renting out the south end of the parking lot to Frana, 

for employee parking during the construction on 50th and France.  The lot would be used on weekdays 

from 6am to 2-3pm.  Frana would like to lease 44 of the spaces beginning in April 2018 and continuing 

through year end. That would be nine months of rental. At $1,500 per month, this would be 2018 

income of $13,500.  Frana would also like to continue the same arrangement throughout most if not all 

of 2019. If Frana rents the 44 spots for all of 2019, that would be additional income of $18,000 (12 x 

$1,500).  Details of the contract were provided through Craig Brandt. Council requested the following 

items be addressed: 

 Frana should put up some signs that make it clear to authorized parkers and to church members 

the spaces being reserved for them. 

 Frana cars should have a "permit" or some paper on each car's dashboard so we know the 

parked cars are authorized to be there. 

 If there is a Frana car parked overnight or outside of hours, we would want to have a way to 

deal with that situation. 

-There was discussion around whether the theater camp current rates should be adjusted.  We agreed 

to discuss when we get closer to the planning period for camps in the of summer 2019, as sign up as 

already started for 2018. 

Congregational Meeting: 

-The meeting is to be held on Sunday, February 25,2018 at 11:30am to vote on the recommendation 

brought forward by the call committee. The proposed agenda was approved. 

-All council members will be in attendance and will be distributing, collecting and counting the paper 

ballots. David Senness will be the parliamentarian in attendance.   

New Business: 



 

 

-Annual Planning has historically taken place during two periods:  Jan-Feb and April. This year we will 

have one planning period.  During this period the council will get updates from program leaders at LCGS. 

-The Council discussed how we can support Pastor Samuelson through her transition/departure.  Prayer!  

For now, we would like to incorporate a specific prayer for the transition into our Sunday services. 

Pastor Deb agreed. We discussed providing additional sessions for congregation members to participate 

in prayer and support sessions with Pastor Deb. This may be incorporated into Wednesday U.   

-The Council had discussion around the potential of a new associate pastor.  The process would require 

the new senior pastor and council to form a new call committee.  This committee will have more 

detailed conversations around his/her role.  

-As a recommendation of the senior pastor call committee, the congregational profile needs to be 

updated if we are to call a new associate pastor.  We discussed having the next call committee complete 

this task or possibly a separate team with the solo job of completing the profile. 

Next Meetings: 

-The Church Council will be meeting on the 4th Tuesday of the month, with the exception of March.  Next 

meetings will be March 16 and April 24, both at 7am. 

Adjournment: 

-The meeting adjourned at 8:30am with a closing prayer.   

 

 


