
Minutes of August 28, 2018 LCGS Council Meeting 

Call to Order: 

The August 28, 2018 meeting convened at 7:00am.  The council prayed together.  In attendance were: 

President Teresa Malko, Treasurer David Quello, Pastor Jacobson, Dave Shay and Ken Horstman.  The 

minutes from the July 24, 2018 meeting were approved with the inclusion of the Project 31 intake figure 

of $5,218. 

Future Meetings: 

Wednesday, September 26, 7am to 8:30am 

October 23, November 27, December 18, January 22 

Senior Pastor Update: Pastor Karl 

-Pastor Karl has confirmed that Mandy Bond’s current Interserve contract can cover her services as 

interim director of Children and Family Ministries 

-Discussion with Tim Mayti on this year’s stewardship agenda.  The thought is to provide congregants an 

estimated budget figure in advance of the annual commitment drive and see if that has a positive 

impact on engagement.  For that to occur, we will need an estimated budget figure by October.  To that 

purpose, Pastor Karl and Vice-President Rich Sykora are working on a projected budget including the 

associate pastor position for the October meeting. 

-The nominating committee met last week to discuss call committee nominations for associate pastor.  

Pastor Karl discussed with the committee the need for a call committee that reflects the broad spectrum 

we have in membership.   Pastor Karl has input from Mark Halvorson on possible candidates from the 

youth group that could be nominees.  The nominating committee is also considering a member of the 

call committee that worked on the last associate pastor hire to provide continuity.  The goal is to have a 

slate of call committee candidates that the congregation can vote on at an early October meeting, 

perhaps October 7th. 

-Staff Update:  The staff is doing well, focused on the coming year and currently gearing up for the fall 

schedule.  Pastor Karl is giving thought to how Tor’s work can work together with Mandy on Sundays to 

bring performance art into that setting.  Mark will be preaching once this fall as he has done twice this 

past summer, and is of course focused on confirmation.  Ralph is continuing his great work and Laura 

provides a very strong and efficient administrative presence.  In short, the staff is locked in and 

committed for the coming year. 

 Brief discussion on volunteers for Sunday School classes.  Heather has 

lined up teachers, and Pastor Karl said Mandy would follow up on 

volunteers to make sure all interested are aware and are confirmed.  

Curriculum is in place. 

 

 

 



Financial Update: David Quello 

-Envelope offerings are doing well for this time of year at $6,262. 

-Expenses are $51,000 over budget primarily due to salaries which are $40,000 over budget.  

-Cash flow has been a little low given the summertime of the year.  There has been a “placeholder” 

receivable on the balance sheet from the Foundation of $259,492.65 from a gift.   This allowed for FDIC 

approval on both the Foundation and Church accounts. This amount will now be transferred from the 

Foundation to the Church. 

-In process of changing the credit card that to present has been in Pastor Deb’s name to a corporate 

card.  This will require maintaining the US Bank account but will allow the efficiency of allowing for 

individual cards under one corporate card with a single billing statement.  

-Open question on when to hold a meeting of the finance committee, possibly a joint finance/budget 

committee meeting? 

Open Issues:  Teresa Malko 

-Constitution change and updates to policy are in progress 

-Senior Pastor review:  scheduling with Pastor Deb and Rich Sykora for September. 

-Teresa provided update on September 30th Celebration for Pastor Deb.  Announcements going out 

soon. 

New Business 

-Pastor Karl distributed the ministry site profile for the associate pastor position.  Discussion on the next 

steps in the process to finalize the profile.    Determined that Council should review profile for October 

meeting and bring any suggested changes to that meeting.   Council will vote on final edits at October 

meeting. 

-Pastor Karl covered the recent change to the new email format that has a “tighter” appearance and 

uses images and links, rather than the former email format that was a list.  The links take members to 

the Church website for additional details. 

Adjournment: 

-The meeting adjourned at 8:00am with a closing prayer. 

 

 

 


