
Minutes of the Church Council | March 26, 2019 
Lutheran Church of the Good Shepherd 

 
Members Present: Rich Sykora, Ken Horstman, Trygve Throntveidt, Kathy Bench, Beth Helgen, 
Pastor Karl Jacobson 
Members Absent: Linnea Benson, Joanna Hartwell 
Guests: Linda Kerker, Brita Taracks 
 
Opening 
The council opened its meeting with prayer at 7:00 a.m. 
 
Approval of Minutes 
The minutes of the February 26, 2019 meeting were approved. 
 
Financial Statement  
Ken Horstman updated the council about the February financial statement, pointing out several 
anomalies for the month: 

 February was a better-than-average month for income since several pledges were paid 
in full after the first of the year; and 

 registrations for summer theater camp are being collected. 
 
In other updates, Ken reported that after discussions with the congregation’s insurance broker, 
Good Shepherd has moved from Guide One to Brotherhood Mutual for property liability and 
umbrella insurance. The property budget has experienced some unanticipated expenses related 
to the need to replace heating coils in the furnace, refill the fuel oil tank, and to arrange for 
additional snow plowing during February. (Snow plowing in February totaled $7800.) Because 
of costs associated with calling the associate pastor, a Recruitment line item will be added to 
the financial statement. 
 
Personnel Committee Report 
The Personnel Committee voted by electronic ballot on March 10 to add a benefit eligible 
provision for those part-time staff working 25-39 hours on a regular weekly basis. The new 
provision would provide employee only coverage for medical benefits at the same cost as full-
time staff plus a 6% pension contribution (the minimum contribution based on synod 
compensation guidelines). 
 

Motion: Beth Helgen moved that the Church Council adopt the recommendation of the 
Personnel Committee to change our benefits policy to include single coverage for medical 
benefits plus the ELCA minimum pension contribution (currently 6%) for employees working 
from 25-39 hours per week on a regular basis. The motion was adopted. 
 
The amendment to this provision will be updated in Section 14.3 ELCA Benefit Plan in the 
Personnel Manual. 
 



Staff Report 
Pastor Jacobson provided a short update on staff matters and reported that he had interviewed 
a potential intern who is part of the Accelerated M.Div. (MDivX) at Luther Seminary. 
 
Call Committee 
Pastor Jacobson reported that the Call Committee interviewed eight candidates for the position 
of associate pastor. This slate was narrowed to three finalists, who will be interviewed in April. 
The interview will include lunch with staff, time with each staff member, conversation with 
Pastor Jacobson, and a final round of conversation with the Call Committee.  
 
Relationship between Ministry Board and Church Council 
Pastor Jacobson met with Alan Campbell, chair of the Ministry Board, to understand how the 
board is intended to function, as outlined in our Constitution and Bylaws, and the reality about 
how the board actually carries out its work.  
 

Follow-up Action: 

 Rich and Beth will attend the next meeting of the Ministry Board. 

 Beth will provide an overview of the Ministry Board, as described in the Constitution 
and Bylaws, at the next council meeting. 

 
Capital Campaign 
Barb Thomson and Steve Nordness have agreed to serve as co-chairs of the upcoming capital 
campaign. An initial planning meeting will take place on March 27. 
 
Conversation with Linda Kerker and Brita Taracks 
Linda and Brita met with the council to discuss long range ideas and opportunities for the Visual 
Arts Team and to inquire about the best way to move forward to carry out the ideas. The 
council suggested that they begin the discussion with the Ministry Board. They also inquired 
about funding for the projects. A line item for Visual Arts is included in the Worship budget. 
 

Follow-up Action: Rich will check with Laura about how funds in the Visual Arts line item have 
been used in the past. 
 
Closing 
Council members closed the meeting with prayer and the meeting was adjourned at 8:30 a.m. 
 
Submitted by Beth Helgen 
 


