
Minutes of the Church Council | February 26, 2019 
Lutheran Church of the Good Shepherd 

 
Members Present: Rich Sykora, Ken Horstman, Trygve Throntveidt, Kathy Bench, Beth Helgen, 
Pastor Karl Jacobson 
Members Absent: Linnea Benson, Joanna Hartwell 
 
Introductions and Announcements 
After council members introduced themselves, Rich Sykora made several announcements: 

 Notebooks with the constitution and bylaws, job descriptions, an organizational chart, 
and policy documents will be ready for new members on Sunday. Pick up the books at 
the Welcome Desk. 

 Meetings will be held on the fourth Tuesday of the month, from 7:00-8:00 a.m. If longer 
meetings are necessary, Rich will typically alert the council in advance. If the fourth 
Tuesday is a holiday, the meeting will take place on the third Tuesday. 

 
Approval of Minutes 
The minutes were approved, with the addition of the following: The council approved a 2019 
housing allowance of $14,935 for Pastor Karl Jacobson.  
 
Kathy Bench reminded the council that IRS rules require that the church council approve 
annually the housing allowance for pastors under call. 
 
Financial Statement Tutorial 
Ken Horstman provided an overview of the Income Statement, reviewing the various sources of 
income and categories of expense. At the March meeting, he will provide an overview of the 
Balance Sheet. 
 
Staff Report 
Pastor Jacobson provided several updates about staff for the benefit of new council members. 
 
Call Committee 
The call committee is conducting first interviews this week with eight candidates. The field will 
be narrowed and several will be invited for second interviews. 
 
Relationship between Ministry Board and Church Council 
Because of time, this discussion was tabled until the next meeting. 
 
Capital Campaign 
Rich is working to identify co-chairs for the next capital campaign, the proceeds of which will be 
used to retire the debt. The campaign is target to begin later in the year. 
 
Submitted by Beth Helgen 


