
Minutes of the Church Council | August 27, 2019 
Lutheran Church of the Good Shepherd 

 
Members Present: Rich Sykora, Kathy Bench, Tryg Throntveidt, Joanna Hartwell, Beth Helgen, 
Pastor Karl Jacobson Members Absent: Linnea Benson  Guest: Grant Johnson 
 
Call to Order 
The meeting was called to order at 7:10 a.m. and the council opened with prayer. 
 
Property Update 
Grant Johnson provided an update about the building. Replacement of the membrane of the 
roof in the sanctuary was completed in 2016. Good Shepherd signed a maintenance contract 
for up to $3800 worth of work. So long as we undertake regular maintenance, Grant anticipates 
that the membrane will last 10-15 years before we need to begin replacing it. Grant also 
reported concerns about the security system. Fire alarms were replaced in 2015, but the 
burglar alarm is no longer reliable. Grant has initiated testing of the system and recommends 
that updates be completed this year. 
 
Approval of the Minutes 
The minutes of the June meeting were approved. 
 
Financial Report 
Ken Horstman reported that a grant for social media from the Foundation will offset expenses 
for the intern salary. An expense of $6500 was charged for placing film on the stained glass 
windows on the bridge hallway to block the effect of sunlight on the barn doors, which were 
cracking from the heat. A conditional use permit for the preschool cost $2000. The property 
line is over budget because of winter snow removal, hiring additional custodial services during 
Ron Johnson’s leave, and making necessary changes for the preschool. 
 
Report of the Senior Pastor 

 Pastor Jacobson asked for clarification on the parental leave policy. Changes were 
suggested by the council at its May 29 meeting, but need to go through the personnel 
committee. Rich Sykora and Beth Helgen will follow up. 

 At the men’s retreat in August, Pastor Jacobson tested the format for the LOGIC(J) 
Initiative, a study of the seven faith or spiritual practices. This initiative will roll out this 
fall during the education hour on Sunday and Wednesday nights. 

 Confirmation will now be held on Sunday morning, freeing up Mark Halvorson to focus 
on the senior high students on Wednesday nights. 

 During October and November, Pastor Jacobson will be working to develop budget 
priorities.  

 Pastor Jacobson raised the possibility of increasing the term of the Treasurer to two 
years. The council agreed that this possibility was part of a larger discussion about 
updating the constitution and bylaws and delayed further discussion. 



2020 Budget Preparation 
President Rich Sykora outlined the process for developing the 2020 budget: 

 The budget committee consists of the President, Vice President, Treasurer, Treasurer-
Elect and one other member. Rich recommended that Pastor Jacobson identify this 
additional member. 

 Working with the Stewardship Committee, the council approves the budget in 
December or early January. 

 Rich will work with Laura Stein on the income side.  

 Pastor Jacobson will work on the expense side, which is primarily programmatic. Laura 
will work with Grant Johnson to identify upcoming property expenses. 
 

Travel Stipend 
In October, Pastor Jacobson and Karen Walhof will be leading a group of members on a visit to 
our ministry partners in Ethiopia. A motion was made, seconded, and approved to provide a 
travel stipend of $2000 each to Pastor Jacobson and Karen Walhof. 
 
At the next meeting, the council will consider the draft of a travel abroad policy that will 
consider stipends and frequency of travel. 
 
Nominating Committee 
Rich and Beth will meet with Pastor Jacobson to discuss how to move forward with the 
Nominating Committee. 
 
Upcoming Council Meetings@7 a.m. 
September 17 (moved up one week to accommodate Karl) 
October 22 (no change) 
November 19 (moved up one week to avoid Thanksgiving week) 
December 10 (changed from Christmas eve and works better for budget discussion) 
January 7 (works better for printing annual report). 
 
Budget Meeting with Stewardship (Rich, Beth, Ken, Kathy) 
October 1@6 p.m. 
Karl will contact Stewardship to move their meeting to October 1. 
 
Adjournment 
The meeting was adjourned at 8:15 a.m. 
 
Minutes prepared by Beth Helgen 
 
 
 


